JANUARY 2026

B.0.0. MOTIONS

Sun City Summerlin Community
Association, Inc. Meeting of the Executive
Board of Directors

Owner Attendance was in person.
December 09, 2025

MOTIONS

Board Members in Attendance in person:
Jeff Rorick, Dick Clark, Ellen Bachman, Gerry
Sokolski, Judy Williams, Erik Braun, Steve
Douglass, Lee Fair

Board Members in Attendance by Zoom:
NONE

Board Members Absent: Lynn Kasner
Morgan

I. Acceptance of December 09, 2025,
Executive Board of Directors Meeting
Agenda

MOTION by Erik Braun to accept the Agenda
for the December 09, 2025, meeting of the
Executive Board of Directors as amended:
Removal of Roman Numeral VI New
Business, Item P — Cell Tower Lease
Amendment Proposal — American Tower Site
#: 415899 9610 Del Webb Blvd. Removal of
Roman Numeral VI New Business, ltem Q —
Cell Tower Lease Amendment Proposal —
Crown Castle Site #: 842513 9610 Del Webb
Blvd. Addition of Roman Numeral VI New
Business, ltem T — Removal of Finance
Committee Member.

SECOND by Lee Fair

UNANIMOUSLY APPROVED

Approval of the Executive Board of
Directors Meeting Minutes from the
November 11, 2025, Board Meeting
MOTION by Ellen Bachman to approve the
Minutes from the November 11, 2025,
meeting of the Executive Board of Directors
as presented.

SECOND by Dick Clark

UNANIMOUSLY APPROVED

ASSOCIATION

BUSINESS

lll. CONSENT CALENDAR

MOTION by Ellen Bachman that there being
no objection to approving items A through
G as presented on the Consent Calendar
with the following change to Packet A,
Property Violation Report, remove the dollar
amounts from items 13898, 13907, 13911,
13905 and 13903 as these dollar amounts
represent the maximum fine amount that
could be imposed at their hearing if the
violation is not corrected, and the hearing has
not yet been held, and that these items be
adopted and the full text of the resolutions,
reports or recommendations contained, be
recorded in the Minutes of this meeting.
SECOND by Dick Clark.

UNANIMOUSLY APPROVED

Vil. NEW BUSINESS

A. Financial Statement Acceptance —
Previously Distributed to the SCSCAI
Board of Directors and posted on the
webpage at suncitysummerlin.com.
MOTION by Gerry Sokolski to accept the
recommendation from the Finance
Committee from their meeting on December
04, 2025, to accept the previously distributed
September 30, 2025, Financial Statement
without comments, subject to audit, and to
acknowledge that pursuant to NRS
116.31083 (7) the Board of Directors have
been given the opportunity to review the
financial information listed in NRS 116.31083
(7) (athru e).

SECOND by Ellen Bachman
UNANIMOUSLY APPROVED

B. 105-2025.2026 Desert Vista Fitness
Center — Pickleball Courts — Outdoor
Furniture Replacement

MOTION by Dick Clark to approve the
recommendation from the Fitness Committee
from their meeting on November 20, 2025,
the Common Area Properties Committee




from their meeting on November 25, 2025,
and the Finance Committee from their
meeting on December 04, 2025, to accept
the quote from Total Patio Accessories for
the purchase of thirty high back dining chairs
and six 24” square end tables in the amount
of $24,854.01 including sales tax and
delivery. This expenditure was approved in
the 2025/2026 Reserve Fund Expenses
Budget in the amount of $22,500.00 and will
be over the budgeted amount for the fiscal
year ending June 30,2026 by $2,354.01.
SECOND by Judy Williams

MOTION PASSED 7-1, Steve Douglass

C. 039-2025-2026-920-001-0207 Common
Area Landscape Department — Mower
Replacement

MOTION by Dick Clark to approve the
recommendation from the Common Area
Properties Committee from their meeting on
November 25, 2025, to purchase a John
Deere Z760R ZTRAK riding mower with sixty
(60) inch cutting deck from Stotz Equipment
in the amount of $15,339.65, including
delivery charge and sales tax. This
expenditure was budgeted for in the
2025/2026 Reserve Fund Expenses Budget
in the amount of $15,111.00 and will be over
the budgeted amount for the fiscal year
ending June 30, 2026, by $228.65.
SECOND by Erik Braun

UNANIMOUSLY APPROVED

D. Desert Vista Community Center —
Ballroom Stage — Elevator Lift Inspection
and Permit Renewal

MOTION by Dick Clark to approve the
recommendation from the Common Area
Properties Committee from their meeting on
November 25, 2025, to accept the proposals
for the CAT 1 Test and inspection needed
for the renewal of the operating permit for
the elevator lift for the ballroom stage at the
Desert Vista Community Center. As a third-
party company must be present during the
inspection, the renewal requires two
inspection agencies to complete the
inspection. One from AR Elevator USA in
the amount of $780.00 and one from
Technical Inspection Agency USA in the
amount of $370.00, which includes the
permit renewal. The combined total of the

inspection is $1,150.00 to be paid as an
Operating Expense for the fiscal year
ending June 30, 2026. As a service, there is
no sales tax or delivery. This operating
expense was budgeted for in the 2025/2026
Operating Budget under line item 680000 -
License & Fees.

SECOND by Jeff Rorick

UNANIMOUSLY APPROVED

E. Pinnacle Community Center —
Starbright Theater — Elevator Lift
Inspection and Permit Renewal

MOTION by Dick Clark to approve the
recommendation from the Common Area
Properties Committee from their meeting on
November 25, 2025, to accept the
proposals for the CAT 1 Test and inspection
needed for the renewal of the operating
permit for the elevator lift for the Starbright
Theater at the Pinnacle Community Center.
As a third-party company must be present
during the inspection, the renewal requires
two inspection agencies to complete the
inspection. One from AR Elevator USA in
the amount of $780.00 and one from
Technical Inspection Agency USA in the
amount of $370.00, which includes the
permit renewal. The combined total of the
inspection is $1,150.00 to be paid as an
Operating Expense for the fiscal year
ending June 30, 2026. As a service, there is
no sales tax or delivery. This operating
expense was budgeted for in the 2025/2026
Operating Budget under line item 680000 -
License & Fees.

SECOND by Gerry Sokolski
UNANIMOUSLY APPROVED

F. 44-2025.2026 Highland Falls — Patio
Furniture Replacement

MOTION by Dick Clark to approve the
recommendation from the Golf Oversight
Committee from their meeting on November
19, 2025, and the Common Area Properties
Committee from their meeting on November
25, 2025, to accept the quote from California
Patio for the purchase of eighteen (18) Napa
Side Dining Chairs, twelve (12) Napa Dining
Arm Chairs, three (3) Round Dining Tables,
two (2) Rectangle Napa Dining Tables, and
two (2) Picnic Tables for the Highland Falls
patio furniture in the amount of $21,968.24




including tax, delivery, and installation. This
expenditure was budgeted for in the
2025/2026 Reserve Fund Expenses Budget
in the amount of $27,495.00 and will be
under the budgeted amount for the fiscal year
ending June 30, 2026, by $5,526.76.
SECOND by Jeff Rorick

MOTION PASSED 7-1, Steve Douglass

G. 45-2025.2026 Palm Valley — Patio
Furniture Replacement

MOTION by Dick Clark to approve the
recommendation from the Golf Oversight
Committee from their meeting on November
19, 2025, and the Common Area Properties
Committee from their meeting on November
25, 2025, to accept the quote from California
Patio for the purchase of sixteen (16) Napa
Side Dining Chairs, twelve (12) Napa Dining
Arm Chairs, four (4) Round Dining Tables
and two (2) Rectangle Napa Dining Table for
the Palm Valley patio furniture in the amount
of $17,382.82 including tax, delivery, and
installation. This expenditure was budgeted
for in the 2025/2026 Reserve Fund Expenses
Budget in the amount of $19,890.00 and will
be under the budgeted amount for the fiscal
year ending June 30, 2026, by $2,507.18.
SECOND by Gerry Sokolski

MOTION PASSED 7-1, Steve Douglass

H. 43.2025.2026 Eagle Crest — Patio
Furniture Replacement

MOTION by Dick Clark to approve the
recommendation from the Golf Oversight
Committee from their meeting on November
19, 2025, and the Common Area Properties
Committee from their meeting on November
25, 2025, to accept the quote from California
Patio for the purchase of four (4) Napa Side
Dining Chairs, four (4) Napa Dining Arm
Chairs, and two (2) Round Dining Tables for
the Eagle Crest patio furniture in the amount
of $5,297.96 including tax, delivery, and
installation. This expenditure was budgeted
for in the 2025/2026 Reserve Fund Expenses
Budget in the amount of $6,435.00 and will
be under the budgeted amount for the fiscal
year ending June 30, 2026, by $1,137.04.
SECOND by Gerry Sokolski

MOTION PASSED 7-1, Steve Douglass

l. Spring Garage Sale — Friday, April 17 &

Saturday, April 18, 2026

MOTION by Ellen Bachman to approve the
proposed dates of the Spring Sun City
Summerlin Community Garage Sale as
Friday, April 17, and Saturday, April 18, 2026.
No external advertising of Garage Sales will
be done by Sun City Summerlin Community
Association, Inc. SCSCAI advertising for
Garage Sales will consist of (A) A-Frame
signs placed at internal major intersections,
(B) articles in the Link Magazine (C) map of
addresses where garage sales will be taking
place and blast emails.

SECOND by Erik Braun

UNANIMOUSLY APPROVED

J. SCSCAI Super Solos Activities
Chartered Club Dissolution

MOTION by Ellen Bachman to approve the
request from the SCSCAI Super Solos
Activities Chartered Club for dissolution of the
Club, effective January 1, 2026. This request
is being made by the Super Solos Activities
Chartered Club due to the Club's inability to
recruit officers or elect a minimum of three (3)
Club Officers at their October 14, 2025,
membership election meeting. In addition, the
Club's request to use the remaining Club
Funds of $779.06, as reflected on their
October 2025 bank reconciliation, to fund
their upcoming holiday party is approved with
the contingency that all Owners and residents
who were members of the Club as of October
31, 2025 receive written information to attend
the event and disclosure that the Club is
being dissolved and $779.06 in Club funds
have been contributed to the party expenses.
Any remaining bank balances or other Club
funds are to be transferred to SCSCAI by
January 31, 2026.

SECOND by Jeff Rorick

UNANIMOUSLY APPROVED

K. SCSCAI Photography Chartered Club
Dissolution

MOTION by Ellen Bachman to approve the
request from the SCSCAI Photography
Chartered Club for dissolution of the Club,
effective January 01, 2026. This request is




being made by the Photography Chartered
Club due to a declining membership and a
lack of interest in continuing the Club. The
dissolution of the Club was voted on at a duly
called Club membership meeting on
November 13, 2025. The remaining bank
balance of $1,960.36, as reflected on the
October 2025 bank reconciliation to be
transferred to SCSCAI by December 15, 2025.
SECOND by Dick Clark

UNANIMOUSLY APPROVED

L. Golf Course Maintenance Digital Job
Board & Tracking Software

MOTION by Steve Douglass to approve the
recommendation from the Information
Technology Committee from their meeting on
November 18, 2025, and the Golf Oversight
Committee on November 19, 2025, to enter
into a software License Agreement with
ForeUP Task Tracker for the Golf Course
Maintenance Department. This maintenance
and scheduling software will be used at all
three (3) golf courses. This is a 2-year
contract with a one-time $500.00
implementation fee, and monthly subscription
cost of $495.00, for all three locations
combined. Total cost for year one is
$6,440.00, including the $500.00
implementation fee, and the cost for year two
is $5,940.00. The purchase of three (3) new
smart televisions for the breakrooms (1 per
location) is not included in the ForeUP Task
Tracker Contract and will not exceed
$1,000.00, including the TV mounting
brackets. This expenditure for maintenance
and scheduling software for the Golf Course
Maintenance Department was approved in
the 2025/2026 Operating Budget in line item
669300 Service Contract Expense in the
amount of $4,950.00 and will be over the
budgeted amount for the fiscal year ending
June 30, 2025, by $1,490.00. The Smart TV's
and mounting brackets will be an operating
expense in the Operating Supplies Budget
667800. For tracking and future budgeting,
the three (3) televisions will be added to the
Reserve Study.

SECOND by Gerry Sokolski
UNANIMOUSLY APPROVED

M. Upgrade Replacement of All Wi-Fi
Access Points in SCSCAI — Thirty-Nine
(39) Indoor Locations and Eight (8)
Outdoor Locations

MOTION by Steve Douglass to approve the
recommendation from the Information
Technology Committee from their meeting on
November 18, 2025, to accept the proposal
from Intelligent Technical Solutions in the
amount of $28,428.17 to provide the shipping
costs, labor for setup, installation, and
configuration to replace all forty-seven (47)
Wi-Fi access points with high performance
Wi-Fi 7 access points, install one (1)
Cloudkey+, on a Cloud Key G2 Rack Mount,
and eight (8) Ethernet Surge Protectors for
the outdoor installations, and from Data Plus
Communications in the amount of $4,180.00
to provide all labor to remove and replace
forty-seven (47) access points and all labor
and materials to re-label all new access
points per SCSCAI provided identification.
For a total cost of $32,608.17, which is under
the 2025/2026 Reserve Budget of $43,700.00
for this item by $11,091.83. Per the
Information Technology Committee
recommendation, Intelligent Technical
Solutions will be required to provide a heat
map prior to removing the existing equipment
and again after the installation of the new
equipment to serve as technical proof that the
new equipment is an improvement and
covers the area efficiently to prevent dead
zones. This is a Reserve Budget item.
SECOND by Erik Braun

UNANIMOUSLY APPROVED

N. Design and Restoration — Pinnacle
Remodel — Photo Wall — Change in
Materials

MOTION by Dick Clark to approve the
recommendation by the Common Area
Properties Committee to not move forward
with the installation of materials approved at
the September 30, 2025, Board of Directors
Meetings to cover the nail holes in the red
wallpapered wall at the North entrance (doors
8 and 9) to the Pinnacle Community Center.
By this motion, the Board authorizes the
Common Area Properties Design and Review




Sub Committee to research and find an
alternative material or method to cover the

holes at an expense not to exceed $2,000.00.

SECOND by Jeff Rorick
UNANIMOUSLY APPROVED

O. Sun Shadows Fitness Center — Spa —
Cell Stack for Salt Cell — Replacement
MOTION by Dick Clark to approve the
recommendation from the Common Area
Properties Committee from their meeting on
November 25, 2025, to accept the quote from
Vivoaquatics for the purchase of the cell
stack for the salt cell for the spa at Sun
Shadows Community and Fitness Center in
the amount of $1,045.72, including sales tax
and delivery. Installation will be completed by
SCSCAI staff. Per the recommendation of the
Finance Committee at their December 4,
2025, meeting this is an Operating Expense
and will be expensed to the pool operating
expenses. Noting that the freight is estimated
in the proposal, this motion allows for an
increase in any documented shipping fees.
SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

R. Flood Insurance

MOTION by Gerry Sokolski to accept the
recommendation by the Finance Committee
from their December 4, 2025, meeting, that
after hearing the presentation by the Finance
Insurance Sub- Committee and discussing
the risks versus the coverage and covered
areas that at this time Flood Insurance on
Association Buildings and Personal Property
is not needed. It is noted that Sun City
Summerlin is in Flood Zone X (lowest hazard
zone). Association owned vehicles, golf carts,
golf maintenance equipment, and landscape
equipment are covered by insurance forms
that do not have a flood exclusion.

SECOND by Ellen Bachman
UNANIMOUSLY APPROVED

S. 68-2025.2026 (910-000-0695) Desert
Vista Fitness Center — Pickleball Court
Conversion of Tennis Courts 1 & 2 and
Refurbish of Existing Pickleball Courts—
SCA Design LLC Agreement

MOTION by Dick Clark to accept the
recommendation of the Common Area
Properties Committee from their meeting on

November 25, 2025 to accept the proposal
dated November 20, 2025 from SCA
Design, LLC to provide expertise,
consulting, architectural services, bid
process and construction administration for
the conversion of Desert Vista Tennis
Courts #1 and #2 to Pickleball Courts and to
renovate the existing Desert Vista Pickleball
Courts as follows: Architectural Services a
flat fee of $8,000.00, Electrical Engineering
if deemed necessary estimated at
$3,000.00, Construction Administration
billed hourly between $45.00 and $185.00
per hour depending on the service required
and estimated to be $5,000.00, plus
standard reimbursables as spelled out in the
proposal. Total estimated cost for services
is $16,000.00 plus reimbursables but may
be higher depending on hourly services we
may request in excess of those spelled out.
It is noted that this service is being
recommended in lieu of filling the Contract
Manager position at this time, and in the
absence of a Director of Facilities, so the
cost is offset by the salaries and wages for
those two positions and therefore will not
create a burden on the Operating Budget.
SECOND by Erik Braun

UNANIMOUSLY APPROVED

T. Removal of Finance Committee Member
MOTION by Gerry Sokolski to remove
Finance Committee Member Arlene
Strategos from the Finance Committee
effective immediately.

SECOND by Jeff Rorick

UNANIMOUSLY APPROVED

VIill. ADJOURNMENT

MOTION by Erik Braun, that there being no
further business to come before the Board of
Directors, that the meeting be adjourned at
10:33 am.

SECOND by Lee Fair

UNANIMOUSLY APPROVED




BUDGET TIMELINE

March 16, 2026, to March 27, 2026 - Budget Hearings

DAY 1
DAY 2
DAY 3
DAY 4

Monday, March 16, 2026 - 9 a.m. - -> Opening Remarks and Reserves

Tuesday, March 17, 2026 - 9 a.m. - -> Reserves and New Capital

Wednesday, March 18, 2026 - -> HELD OPEN

Thursday, March 19, 2026 - 9 a.m. - -> Administration and Information Technology

Operating Budget

DAY 5

Friday, March 20, 2026 - 9 a.m. - -> Golf Pro Shops (incl Bev Carts) and Golf Maintenance

Operating Budget

DAY 6
Budget
DAY 7
DAY 8
DAY 9
DAY 10

Monday, March 23, 2026 - 9 a.m. - -> Patrol, Fitness, Link, Community Services Operating

Tuesday, March 24, 2026 - 9 a.m. - -> Landscape and Facility Maintenance Operating Budget
Wednesday, March 25, 2026 - 9 a.m. - -> Tavern, Summit, and Miller's Operating Budget
Thursday, March 26, 2026 - 9 a.m. - -> Closing Remarks and Wrap Up

Friday, March 27, 2026 - 9 a.m. - -> HELD OPEN



EMAILS AND SOCIAL MEDIA POSTINGS BY COMMUNITY MEMBERS REGARDING THE
ELIGIBILITY OF A CANDIDATE IN THE UPCOMING ELECTION

Dear Sun City Summerlin Owners,

I am pleased to take a moment to introduce you to our association’s legal counsel, Clarkson, McAlonis
& O'Connor. Their firm is widely recognized as one of Nevada’s leading authorities in homeowner
association law, representing communities throughout the state with exceptional integrity, depth of
knowledge, and a strong commitment to fair and effective governance. With decades of combined
experience in the HOA industry, their attorneys are well-versed in Nevada statutes, regulatory
requirements, and best practices that support strong, transparent community operations. They are also
known for their extensive commitment to training and educating Nevada community managers, Board
members and homeowners on HOA laws and best practices, providing substantial and ongoing seminars,
workshops and classes throughout the year, We are fortunate to have such skilled and respected
professionals guiding our Association.

As part of their role in supporting our community, Clarkson, McAlonis & O'Connor have provided a
letter addressing recent emails and social media posts circulating within our community. These postings
claim that one of the current candidates for the Board of Directors is ineligible to run due to term limits,
and that both the Board and the Election Committee have failed to fulfill their responsibilities by not
disqualifying this individual.

These claims are incorrect. Our attorneys have reviewed the matter thoroughly and have prepared a
detailed explanation to ensure every homeowner has accurate information. Their letter, which is
attached, outlines the relevant legal provisions, clarifies the eligibility requirements, and confirms that
the Board and Election Committee have acted in full compliance and have fulfilled their duties in
determining qualifications and eligibility for individuals to run for the Board.

We encourage all homeowners to read the attached letter in full. Ensuring that our community has access
to factual, verified information is essential to maintaining trust, supporting the election process, and
upholding the integrity of our Association.

Thank you for your continued engagement and support.
Mitzi Mills, CAM, AMS ,CMCA, LSM, PCAM
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NOTIFICATION TO OWNERS

Committee Member Application
Contact Info
*Indicates Response Required

FIRST NAME*

LAST NAME*

EMAIL ADDRESS*

PREFERRED PHONE NUMBER *

ADDRESS *

Committee Interest
Please use the following section to identify up to three (3) committee(s)
you would like to serve on for the upcoming year.
List the Committees you are interested in the order of your priority.
If you would like to be considered for more than one Committee check this box. O

Name of Committee*

Were you a member of this Committee in the previous year [

Name of Committee

Were you a member of this Committee in the previous year [

Name of Committee

Were you a member of this Committee in the previous year [

For EACH committee you are considering, please briefly
answer these questions on a separate page.
Why are you interested in serving on the committee(s) you have selected?
What experience do you have that may be beneficial
to the committees you have selected?
Signed

Dated

Return application with your response to questions to:
Mitzi Mills, Executive Director, Administrative Office
9107 Del Webb Boulevard, Las Vegas, NV 89134.



SCSCAI
Sun City Summerlin Community Association Inc.
Standing Committee Membership

The SCSCAI Executive Board, through its Standing Committee Chairs, is currently seeking SCSCAI Owners to
serve on standing Committees. In order to serve SCSCAI as a committee member, you should be able to
fulfill the following expectations to the best of your ability. Please consider the checklist as you consider
serving.

o Attend Committee Meeting (usually one a month).

e Actively help the Chair with the work of the committee.

o Meet the expectations specific to the committee on which you serve.

e Reply to Committee Chair and staff emails and specific requests for information.
Standing Committee Appointment Process

SCSCAI Owners may register to be on a Standing Committee for an annual term of March — February.
Owners interested in serving on a Standing Committee must submit a committee member application
(including new and returning committee members). The Chairperson of each Standing Committee, except
for the Architectural Review Committee, whose members shall be appointed by the Board of Directors, shall
select, and appoint the other members of the committee from the SCSCAI Owners.

Standing Committees

Finance Committee

This Committee has general oversight of the financial policies, included but not limited to, investments,
audits, and insurance subject to the approval of the Board of Directors, including ways and means for
obtaining funds necessary to meet the authorized budget for carrying out the work of the Association. The
Committee will review the annual budget, prepared by the Executive Director, make recommendations with
respect thereto, and submit the annual budget and their recommendations in writing no later than the May
Board meeting for Board approval.

Common Area Properties Committee

This Committee shall conduct a thorough inspection of all the Association's real and personal property. The
Committee shall determine that said property is maintained in a manner to ensure safety of personnel, long
life and efficient operation. The Committee shall be available for consultation to the Finance Committee
during the budget process. The Committee is also consulted by the Executive Director on all individual
purchases of machinery, electrical and mechanical equipment, this applies to new and replacement fixed
assets and included examination for a “need to replace.” The Committee consists of two divisions: (1)
Engineering and Technical services and (2) Inspection, Investigation, and Restoration services. The members
of this Committee shall be selected, when possible, with the skills appropriate to the Committee needs. The
Committee voting authority shall be vested in those Inspections Team and Engineering/Technical Group
Leaders appointed by the Chairman.

*Clubs and Community Organizations Committee

This Committee reviews and recommends to the Board of Directors action to be taken with respect to
Chartered Clubs and Organizations (club) applications. This Committee also develops and recommends to
the Board policies and procedures as standards for club oversight, facilities use and for the administration of
proper relationships between the Association and its chartered clubs and community organizations. This
committee may hear complaints involving chartered clubs and/or community organizations in accordance
with the Association's Complaints and Hearing Protocol.

*Architectural Review Committee

The Architectural Review Committee is the only standing committee of the Association mandated by the
CC&Rs/Master Declaration, and the only Committee with the authority to make decisions. Prior written
approval by the Architectural Review Committee is required for of all new construction in SCSCAI. This



Committee reviews and renders decisions on all alterations or modifications to the exterior of homes,
hardscape and landscape, advises staff on violations of approved plans and updates the Design Standards.
The decisions of the Architectural Review Committee are final.

*Hearing Committee

This Committee is delegated authority by the Board of Directors to hear formal complaints brought by the
Association alleging violation of the Development Standards. Any hearing conducted by the Committee
shall be in accordance with the Association's Complaint and Hearing Protocol. If, after a hearing, the formal
complaint is upheld, the Hearing Committee may sanction the respondent up to and including the
imposition of a fine for each violation and when circumstances warrant, the Hearing Committee may
recommend to the Board of Directors partial or full suspension of privileges.

*Legal Services Committee

This Committee reviews the Association's Governing Documents, hearings and related affairs. The
Committee shall be comprised of members with legal or general business oversight skills that may include a
working familiarity with managing updates to Governing Documents and knowledge of dispute resolution,
mediation, and arbitration processes. Neither the Committee nor its members shall render legal advice to
the Association or render any services constituting the practice of law. The Committee may review and
provide recommendations to the President, the Board or Executive Director regarding SCSCAI involvement
in Ombudsman intervention, mediation, or arbitration cases or on issues where and independent review is
requested. The Committees functions may include but are not restricted to (a) Review of Governing
Documents and recommending updates or revisions to the Board. (b) Review of pending or adopted state
and federal legislation to determine the impact upon the Association and make recommendations to the
Board. (c) Draft and recommend changes to the Complaint and Hearing Protocol and serve as a hearing
panel when necessary. Members may be appointed by the Chairperson to serve as Hearing officers. (d)
Review and provide recommendations on strategies to keep legal costs at a minimum. (e) Upon request of
the Board of Directors or Association management, provide training and seminar services in areas where
they have expertise. (f) Upon request of the Board of Directors, develop, review, and recommend selection
criteria for new legal counsel.

Golf Oversight Committee

This Committee keeps the Board advised of suggested improvements, enhancements or maintenance to the
golf courses and makes recommendations as to golf operations, golf fees, golf reserve funds, outside play
and other pertinent golf issues. In addition, the Committee hears suggestions and complaints from the
residents in general, resident golfers and adjacent property owners.

Information Technology Committee

This Committee shall review and evaluate the adequacy of both the hardware and software requirements of
the various using departments. The Committee will recommend cost effective improvements and changes
in order to optimize the flow of user required information and responds to specific requests as identified by
the Board and Administration, including training requirements and dissemination of information.

Fitness Committee

This Committee advises the Board of improvements and enhancement to the facilities and fitness
equipment. The Committee reviews and suggests maintenance and operation of the fitness centers and
other related community fitness assets to the Board. In addition, the Committee advises the Board and
makes recommendations regarding residents; fitness suggestions, and complaints and studies other fitness
related matters as requested by the Director of Fitness, Executive Director, and or Board.

*If you are selected to serve on any committees whose name is proceeded by an *, you do so with the
understanding that if you are chosen to serve information about individual Owners and residents is
confidential, this includes but is not limited to information, testimony, deliberations, and determinations
made during Hearings. At your first meeting you will be given is copy of NRS 116.31031, SCSCAI Bylaw
section 8.7 and a copy of the SCSCAI Fine Schedule and you will be asked to sign a confidentiality
agreement.



SUMMARY OF OPERATIONS

Sun City Summerlin Community Association, Inc.

ASSETS
Cash and cash equivalents

Fixed income securities (Investments)

Interest receivable

Accounts receivable, net

Prepaid Expenses

Inventory

Interfund receivables (payables)

Fixed Assets

Deferred Tax Asset

Other Assets (includes ROU Assets)
TOTAL ASSETS

LIABILITIES & FUND BALANCES

Accounts payable and accrued expenses

Lease Liabilities

Contract liabilities (revenue received in advance)
Contract liabilities (annual assessments) *

Consolidated Balance Sheet - Unaudited
September 30, 2025

Contract liabilities (new cap assessments) * -

Contract liabilities (NORA) *
TOTAL LIABILITIES

Accumulated other comprehensive loss

Fund Balances
TOTAL FUND BALANCES

TOTAL LIABILITIES & FUND BALANCES

Operating Reserve Consolidated
Fund Fund Funds

3,566,909 4,253,526 7,820,435
4,086,363 19,581,099 23,667,462
32,458 105,362 137,820
6,450,693 - 6,450,693
798,287 - 798,287
175,508 - 175,508

(685,072) 685,072 -
48,487,941 - 48,487,941
337,933 3,027,141 3,365,074
244,372 - 244,372
63,495,392 27,652,200 91,147,592
1,468,215 77,437 1,545,652
79,372 - 79,372
838,654 - 838,654
7,931,162 16,288,425 24,219,587
10,317,403 16,365,862 26,683,265
146,219 174,705 320,924
53,031,770 11,111,633 64,143,403
53,177,989 11,286,338 64,464,327
63,495,392 27,652,200 91,147,592

* Note regarding contract liabilities for assessments:

Operating Fund annual assessments are recognized pro rata over each homeowner's annual billing cycle,

New capital assessments in operations are recognized as expenses are incurred,

NORA and Reserve Fund annual assessments are recognized as expenses are incurred.

Cash and cash equivalents

Reserve Fund Calculation of Funding Level
September 30, 2025

Fixed income securities (Investments)

Interest receivable
Interfund receivables (payables)

(Less) Accounts payable and accrued expenses

** Notes regarding reserve study:

4,253,526

19,581,099
105,362
685,072
(77,437)

24,547,622 **

Fully funded 06.30.26 per Reserve Study

40,318,493 **
60.9% **

A updated reserve study was accepted by the Board 04.18.25. The presented funded amount is based on the current balance
sheet figures; therefore, do not represent the projected fund balance as of 06.30.26. See Current Year Cash Flow Activity &
Projections - Reserve Fund Cash and Investment report in the draft financial package for this month.

For additional SCSCAI financial information, please log on to www.scscai.com




SUMMARY OF OPERATIONS

Sun City Summerlin Community Association, Inc.

Summary of Operations - Operating Fund - Unaudited
For the Period from July 1, 2025 to June 30, 2026

Current Month - September 30, 2025

Fiscal Year To Date (July 2025 - June 2026)

Favorable/ Favorable/
Actual Budget (Unfavorable) Actual Budget (Unfavorable)
OPERATING REVENUES
Assessments - Operating 1,442,923 1,258,920 184,003 4,351,490 3,334,040 1,017,450
Assessments - New Capital - - - 92,194 - 92,194
Golf courses and pro shops 230,295 203,077 27,218 1,186,376 1,052,518 133,858
Beverage Carts 6,063 5,550 513 43,900 34,865 9,035
Restaurants-Summit/Tavern 74,062 118,845 (44,783) 300,513 429,165 (128,652)
Restaurant-Millers Tavern (leased) 4,883 5,130 (247) 17,369 17,864 (495)
Newsletter/LINK 45,112 50,060 (4,948) 141,220 150,190 (8,970)
Interest Income 10,947 10,000 947 33,331 30,000 3,331
Other Income 108,934 101,951 6,983 336,439 314,186 22,253
TOTAL OPERATING REVENUES 1,923,219 1,753,533 169,686 6,502,832 5,362,828 1,140,004
OPERATING EXPENSES
Golf course pro shops 133,755 141,628 7,873 496,081 507,459 11,378
Golf Course Maintenance 639,130 721,165 82,035 1,706,617 1,850,005 143,388
Non-Golf Area Course Maintenance 62,922 66,245 3,323 209,773 198,761 (11,012)
Beverage Carts 4,931 6,207 1,276 32,878 34,855 1,977
Restaurants-Summit/Tavern 186,532 181,928 (4,604) 632,383 676,156 43,773
Restaurants-Millers Tavern (leased) 1,433 1,680 247 7,019 7,514 495
Newsletter/LINK 57,475 61,288 3,813 175,309 184,082 8,773
Administration 299,783 321,386 21,603 956,875 958,730 1,855
Information Technology 41,743 34,980 (6,763) 113,538 104,959 (8,579)
Landscaping 213,466 225,618 12,152 744,728 707,250 (37,478)
Community Services 85,204 81,912 (3,292) 260,613 255,830 (4,783)
Facility Maintenance 358,104 384,491 26,387 1,086,626 1,164,232 77,606
Fitness 70,675 79,369 8,694 223,360 250,464 27,104
Patrol 12,348 4,873 (7,475) 20,045 14,015 (6,030)
TOTAL OPERATING EXPENSES 2,167,501 2,312,770 145,269 6,665,845 6,914,312 248,467
OPERATING SURPLUS/(DEFICIT) (244,282) (559,237) 314,955 (163,013) (1,551,484) 1,388,471
GI/(L) on Investments - - - 221 - 221
G/(L) on Fixed Asset Disposals - - - - - -
Income Tax Benefit/(Expense) - - - - - -
Depreciation Expense (237,354) - (237,354) (706,318) - (706,318)
NET SURPLUS/(DEFICIT) (481,636) (559,237) 77,601 (869,110) (1,551,484) 682,374
Summary of Operations - New Capital - Unaudited
Current Month Year to Date
Operating expenses - 15,024
Fixed asset purchases 4,463 90,081
Total Expenditures 4,463 105,105
Interest and gain on investments - -
Earned Assessment revenue - 92,194
Total Revenues - 92,194
Summary of Operations - Reserves - Unaudited
Current Month Year to Date
Operating expenses - 12,181
Fixed asset purchases 389,748 931,647
Total Expenditures 389,748 943,828
Interest and gain on investments 76,643 139,060
Earned NORA revenue 286,840 742,214
Earned Assessment revenue 26,265 62,554
Total Revenues 389,748 943,828
Supplemental Information
Current YTD Prior YTD Change
Home Sales 138 140 (2) -1.4%
NORA Refunds - 6 (6) -100.0%
NORA Collected, net of refunds 677,234 256,369 420,865 164.2%
Rounds of Golf Played 23,928 21,366 2,562 12.0%

For additional SCSCAI financial information, please log on to www.scscai.com




B.0.D. MEETINGS SCHEDULE

Official Notice Board of Directors
2026 MEETING SCHEDULE

All meetings held in-person with courtesy view and
teleconference only *

* Courtesy View Only Zoom Information: As a courtesy, the
Association is providing owners with view only access
through video and teleconferencing via Zoom. The instruc-
tions on obtaining view or teleconference only access to this
meeting for Zoom are included with this notice. The meeting
itself is in-person, not virtual. Utilizing view or telecon-
ference only access does NOT constitute owner attendance at
or participation in the meeting.

BOD Membership
Month Meetings Meetings
January 1/13/26
February 2/10/26 2/25/26** Annual Mtg.

2/26/26*** Organiz. Mtg.

March 3/10/26 (Evening)
April 4/14/26
May 5/12/26 5/29/26****
June 6/09/26
July 7/14/26
August 8/11/26 (Evening)
September 9/08/26
October 10/13/26
November 11/10/26
December 12/08/26

**Annual meeting Wednesday, 2/25/2026, at 8 a.m.
*** Organizational Meeting Thursday, 2/26/2026 at 9 a.m.
****Budget Ratification Meeting Friday, 5/29/2026

All daytime meetings will be held at Starbright Theatre, at
9 a.m., unless noted otherwise. Executive Sessions are
typically held after the Board Meetings; however, Exec-
utive Sessions are sometimes held during a recess of the
Board Meeting for various reasons.

Evening Meetings: All evening meetings will be held at
Starbright Theatre, at 6 p.m. Executive Sessions are typi-
cally held prior to any evening meeting(s).

Note: A resident has the right to:

e Have a copy of the minutes, a summary of the minutes or a
recording of the meeting upon request ($.10 per page and $1.00
for the recording per meeting) (NRS 116.31083). Copies of the
minutes and recordings of recent Board meetings may be down-
loaded from the website without charge.

e Speak to the Executive Board, unless the Executive Board is
meeting in Executive Session (NRS 116.31085).

* The Agenda is posted on the Association bulletin boards and
website on the Friday prior to the meeting.

e Utilizing the courtesy view or teleconference only access
does not constitute owner attendance at the meeting and there-
fore does not entitle any owner utilizing view or teleconference
only access with the rights of owners who attend the meeting,
including, but not limited to, the right to speak at the meeting.

* Recordings of Board meetings will be made. The
recordings will be kept for a period of ten years in the
Administration's Executive Director's office in the Moun-
tain Shadows Community Center. Recordings, minutes
or a summary of minutes will be available not more than
30 days after the meeting (NRS 116.31083). Depending
upon meeting schedules, on occasion, the minutes or
summary of the minutes may be in draft form.

All scheduled Board of Director meetings are held at
Starbright Theatre and/or by Zoom. All scheduled
Committee Meetings are held at Desert Vista
Committee Room and/or by Zoom.

SCSCAI Board of Directors and Committee Meetings

The Board agenda is posted on the Administrative bulletin
board, on the website, and in the community centers.
Copies may be obtained in the Administration office on
the Friday prior to the meeting. All meetings will be held
at Desert Vista except where noted on the calendar. For
updates, please visit www.suncitysummerlin.com

ARC Architectural Review Committee

BOD SCSCAI Board of Directors

CAP Common Area Properties

CCOC  Clubs and Community Organizations Committee
HC Hearing Committee

IT Information Technology

SCSCAI Board and Committee Meetings Schedule
BOD Tues., Jan.13  9a.m.(DV & Zoom)
Legal Thurs., Jan.8 11a.m. (DV & Zoom)
Finance (For Dec.) Thurs., Jan. 8 2p.m. (DV & Zoom)

ccoc Thurs., Jan.15  9:30a.m. (DV & Zoom)
Fitness Thurs., Jan.15  1:30p.m. (DV & Zoom)
IT Tues., Jan. 20 10:30 a.m. (DV & Zoom)
ARC Wed., Jan. 21 9 a.m. (DV & Zoom)

Golf Oversight ~ Wed., Jan. 21 2p.m. (DV & Zoom)

HC (Closed Mtg.) Mon., Jan. 26 9 a.m. (DV)

CAP Tues., Jan. 27 9 a.m. (DV & Zoom)
Finance Thurs, Jan. 29 9 a.m. (DV & Zoom)

Coffee w/Board Fri., Jan.16 9:30 a.m. (DV & Zoom)
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