DECEMBER 2025

B.0.0. MOTIONS

Sun City Summerlin Community Association, Inc.
Meeting of the Executive Board of Directors

Owner Attendance was in person, by Zoom and
teleconference. October 30, 2025

MOTIONS

Board Members in Attendance in person: Jeff
Rorick, Dick Clark, Ellen Bachman, Gerry Sokolski,
Judy Williams, Erik Braun, Steve Douglass, Lynn
Kasner Morgan

Board Members in Attendance by Zoom: NONE
Board Members Absent: Lee Fair

I. Acceptance of October 30, 2025, Executive
Board of Directors Meeting Agenda

MOTION by Dick Clark to accept the Agenda for the
October 30, 2025, meeting of the Executive Board of
Directors as presented.

SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

lll. UNFINISHED BUSINESS
NONE

ASSOCIATION

BUSINESS

IV. NEW BUSINESS

A. Sculpture Hospitality Service Agreement —
Food & Beverage

MOTION by Jeff Rorick to approve the contract with
Sculpture Hospitality to assist cost control measures in
the Food & Beverage Department. Set-up and
discovery fee in the amount of $2,500.00 per location,
two (2) locations (Summit Restaurant and Tavern at
the Falls) and a monthly charge of $1,500.00 per
location, two (2) locations per month. The monthly fee
per month will be $3,000.00. This is an unbudgeted
item for the Fiscal Year 2025-2026. Contract will be
the SCSCAI Standard Service Contract.

SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

X. ADJOURNMENT

MOTION by Dick Clark, that there being no further
business to come before the Board of Directors, that
the meeting be adjourned at 1:05 pm.

SECOND by Erik Braun

UNANIMOUSLY APPROVED

Sun City Summerlin Community Association, Inc.
Meeting of the Executive Board of Directors

Owner Attendance was in person, by Zoom and
teleconference. November 11, 2025

MOTIONS

Board Members in Attendance in person: Jeff
Rorick, Dick Clark, Ellen Bachman, Gerry Sokolski,
Judy Williams, Steve Douglass, Lee Fair, Lynn Kasner
Morgan

Board Members in Attendance by Zoom: NONE
Board Members Absent: Erik Braun

I. Acceptance of November 11, 2025, Executive
Board of Directors Meeting Agenda

MOTION by Gerry Sokolski to accept the Agenda for
the November 11, 2025, meeting of the Executive
Board of Directors as amended: addition of Roman
Numeral VII New Business, ltem FF-Appointment of
Architectural Review Committee Membership.
SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

Approval of the Executive Board of Directors
Meeting Minutes from the September 30, 2025,
Board Meeting

MOTION by Ellen Bachman to approve the Minutes
from the September 30, 2025, meeting of the
Executive Board of Directors as presented.

SECOND by Dick Clark
UNANIMOUSLY APPROVED

Approval of the Executive Board of Directors
Meeting Minutes from the October 14, 2025, Board
Meeting

MOTION by Ellen Bachman to approve the Minutes
from the October 14, 2025, meeting of the Executive
Board of Directors as presented.

SECOND by Judy Williams

UNANIMOUSLY APPROVED

Approval of the Executive Board of Directors
Meeting Minutes from the October 30, 2025, Board
Meeting

MOTION by Ellen Bachman to approve the Minutes
from the October 30, 2025, meeting of the Executive
Board of Directors as presented.

SECOND by Dick Clark

UNANIMOUSLY APPROVED

I. CONSENT CALENDAR

MOTION by Jeff Rorick that there being no objection
to approving items A through G as presented on the
Consent Calendar that these items be adopted and the
full text of the resolutions, reports or recommendations
contained, be recorded in the Minutes of this meeting.
SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED




VI. UNFINISHED BUSINESS
NONE

Vil. NEW BUSINESS

A. Financial Statement Acceptance — Previously
Distributed to the SCSCAI Board of Directors and
posted on the webpage at suncitysummerlin.com.
MOTION by Gerry Sokolski to accept the recom-
mendation from the Finance Committee from their
meeting on October 30, 2025, to accept the previously
distributed August 31, 2025, Financial Statement without
comments, subject to audit, and to acknowledge that
pursuant to NRS 116.31083 (7) the Board of Directors
have been given the opportunity to review the financial
information listed in NRS 116.31083 (7) (a thru e).
SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

B. Reserve Cash to Investment Ladder

MOTION by Gerry Sokolski to approve the recom-
mendation from the Finance Committee from their
meeting on October 30, 2025, to invest $2,750,000.00 of
Reserve Fund cash into the reserve fund investment
ladder to be spread as follows: $750,000.00 into fiscal
year ending June 30, 2027, $250,000.00 into fiscal year
ending June 30, 2028, $500,000.00 into fiscal year
ending June 30, 2031 and $1,250,000.00 to be spread
into fiscal year ending June 30, 2032. In addition, the
$2,060,000.00 three-month treasury maturing in
November to be moved into investments spread through
the fiscal year ending June 30, 2032. The remaining
investments maturing in fiscal year ending June 30,
2026, to continue to be reinvested into the fiscal year
ending June 30, 2031. The result of this spread is to
extend the current balanced 5-year ladder where
approximately $3.5 million on average matures each
year to a balanced 6-year ladder where approximately
$3.7 million on average matures each year.

SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

C. June 30, 2025, Working Capital Calculation for
Operating Fund

MOTION by Gerry Sokolski to approve the recom-
mendation from the Finance Committee from their
meeting on October 30, 2025, to move $860,000.00 of
the June 30, 2025, operating fund working capital into
the Reserve Fund as soon as possible following the
November 11, 2025, Board of Directors Meeting.
SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

D. Abatement Process on Account # 25-1007
MOTION by Dick Clark to approve the recom-
mendation from the Collection Committee from their
meeting on October 27, 2025, to the Board of Direc-
tors that the Association refer, Account # 25-1007 to
Leach Kern Gruchow & Song to begin the abating
process on the property, for yard clean up before it
becomes more of a health & safety issue.

SECOND by Lynn Kasner Morgan

UNANIMOUSLY APPROVED

E. Write Off Late Fees for Account 25-1004

MOTION by Dick Clark to approve the recommendation
from the Collection Committee from their meeting on
October 27, 2025, to the Board of Directors to write off the
late and administrative fees for account 25-1004, in the
amount of $62.96, at the request of the remaining trustee
due to the death of the homeowner and one (1) trustee.
SECOND by Lynn Kasner Morgan

UNANIMOUSLY APPROVED

F. Proceed to Sale — Account # 25-1005

MOTION by Dick Clark to approve the recom-
mendation from the Collection Committee from their
meeting on October 27, 2025, to the Board of Direc-
tors to proceed to sale on Account # 25-1005, as the
Association has exhausted all available options to
collect the past due assessment obligation, short of
foreclosure.

SECOND by Lynn Kasner Morgan

UNANIMOUSLY APPROVED

G. Proceed to Sale — Account # 25-1006

MOTION by Dick Clark to approve the recommenda-
tion from the Collection Committee from their meeting
on October 27, 2025, to the Board of Directors to
proceed to sale on Account # 25-1006, as the Associ-
ation has exhausted all available options to collect the
past due assessment obligation, short of foreclosure.
SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

H. 77-2025.2026 (920-009-0036) Pinnacle Fitness
Center — Softball Field Dugouts Awnings —
Replacement

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from their
meeting on October 28, 2025, and the Finance Commit-
tee from their meeting on October 30, 2025, to accept
the quote from Metro Awnings & Iron Inc. for the labor
and materials to replace the existing metal frames,
awning canopy and fence sunscreens.at the Pinnacle
Fitness Center Softball Field Dugouts for a total amount
of $15,850.00, including sales tax, delivery, and installa-
tion. The steel used for the frames will be 1’x..065
square steel tubing and will be powder coated. The
materials for the fabric for the canopy will be Sunbrella.
The materials for the fence screens will be PolyFab
Covershade with 50% transparency. Colors of all
materials will be determined with input from the Softball
Chartered Club Board and will be provided to the Board
of Directors prior to issuing the contract. The expendi-
ture was budgeted for in the 2025/2026 Reserve Fund
Expense Budget in the amount of $10,000.00 for the
canopy material and the fence shade material and will
be over the budgeted amount for the fiscal year ending
June 30, 2025, by $5,850.00, due to the determination
that the metal frame should be replaced as well. The
total includes the cost of new metal frames at $5,950.00.
The Reserve Study will be updated to reflect the metal
frames were replaced in fiscal year ending

June 30, 2026.

SECOND by Jeff Rorick

UNANIMOUSLY APPROVED




l. 66A-2025.2026 and 66B-2025.2026 — Desert Vista
Community Center — Light Interior LED 2X2 and
2X4 — Replacement

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from their
meeting on October 28, 2025, to accept the quote from
Commercial Lighting for the purchase of sixteen (16)
2X4 Back-lit LED Flat Panel and seventy-two (72) 2X2
Back-lit LED Flat Panel commercial grade 120-277
voltage, flicker free lights with non-yellowing optical
lenses to replace all of the lights in the Ballroom, Kitchen
and Community Services Office at Desert Vista
Community Center in the amount of $3,918.84 including
sales tax and delivery. Installation of the LED panels to
be done by SCSCAI staff. This expenditure was
budgeted for in the 2025/2026 Reserve Fund Expenses
Budget in the amount of $5,600.00 and will be under the
budgeted amount for the fiscal year ending June 30,
2026, by $1,681.16.

SECOND by Judy Williams

UNANIMOUSLY APPROVED

J. 65-2025.2026 — Desert Vista Community Center —
Outdoor Landscaping and Wall Lights Replace-
ment

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from
their meeting on October 28, 2025, to accept the quote
from Commercial Lighting for the purchase of one
hundred and seven (107) 120 volt, bronze, rated for
outdoor use bullet style floodlight fixtures and bulbs to
replace all of the ground level landscape lighting
around the buildings and flagpoles and twenty (20)
LED Wall light fixtures to replace light fixtures
imbedded in walls to light stairs and walkways outside
of the Desert Vista Community Center in the amount
of $5,371.61, including sales tax and delivery. The
lighting will be installed by SCSCAI staff. This expendi-
ture was budgeted for in the 2025/2026 Reserve Fund
Expenses Budget in the amount of $20,000.00 and will
be under the budgeted amount for the fiscal year
ending June 30, 2026, by $14,628.39.

SECOND by Jeff Rorick

UNANIMOUSLY APPROVED

K. 71-2025.2026 — Desert Vista Fithess Center —
Light Interior — LED 2X2 Replacement

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from their
meeting on October 28, 2025, to accept the quote from
Commercial Lighting for the purchase of twenty-two (22)
2X2 Back-lit LED Flat Panel commercial grade 120-277
voltage, flicker free lights with non-yellowing optical
lenses to replace all of the lights in the Desert Vista
Fitness Center in the amount of $906.02 including sales
tax and delivery. The installation will be done by
SCSCAI staff. This expenditure was budgeted for in the
2024/2025 Reserve Fund Expenses Budget in the
amount of $1,320.00 and will be under the budgeted
amount for the fiscal year ending June 30, 2026, by
$413.98.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

L. 119-2025.2026—Mountain Shadows Community
Center—Ceiling Tiles—Replacement

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from their
meeting on October 28, 2025, and the Finance Commit-
tee from their meeting on October 30, 2025, to accept
the quote from Home Depot for the purchase of three
hundred twenty-four (324) white, random textured, fiber,
drop Ceiling Tiles for replacement of the ceiling tiles at
Mountain Shadows Community Center, many of which
are discolored or stained, in the amount of $1,020.82
including sales tax. Iltems will be picked up, so there are
no delivery charges. Installation to be done by SCSCAI
staff. Although presented to the Common Area Proper-
ties Committee and Finance Committee as an
unbudgeted Reserve Fund expense, the Board is
designating this as an operating expense as part of
building maintenance.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

M. 57A-2025.2026 and 57B-2025.2026 — Mountain
Shadows Community Center—Light Interior LED
2X2 and 2X4 — Replacement

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from
their meeting on October 28, 2025, to accept the quote
from Commercial Lighting for the purchase of one
hundred eighty-four (184) 2X4 Back-lit LED Flat Panel
and one hundred fifty-one (151) 2X2 Back-lit LED Flat
Panel commercial grade 120-277 voltage, flicker free
lights with non- yellowing optical lenses to replace all
of the lights in the Mountain Shadows Community
Center in the amount of $17,186.11 including sales tax
and delivery. Installation of the lighting to be com-
pleted by SCSCAI staff. This expenditure was bud-
geted for in the 2025/2026 Reserve Fund Expenses
Budget in the amount of $23,780.00 and will be under
the budgeted amount for the fiscal year ending June
30,2026 by $6,593.89.

SECOND by Judy Williams

UNANIMOUSLY APPROVED

N. 62-2025.2026—Mountain Shadows Fitness
Center — Light Interior — LED 2X4 Replacement
MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from
their meeting on October 28, 2025, to accept the quote
from Commercial Lighting for the purchase of sixty-
three (63) 2X4 Back-lit LED Flat Panel commercial
grade 120-277 voltage, flicker free lights with non-
yellowing optical lenses to replace all of the lights in
the Mountain Shadows Fitness Center in the amount
of $3,755.19 including sales tax and delivery. The
installation will be done by SCSCAI staff. This expen-
diture was budgeted for in the 2024/2025 Reserve
Fund Expenses Budget in the amount of $5,040.00
and will be under the budgeted amount for the fiscal
year ending June 30, 2026, by $1,284.81.

SECOND by Lynn Kasner Morgan

UNANIMOUSLY APPROVED




0. 76-2025.2026 — Pinnacle Community Center —
Water Heater — Replacement

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from their
meeting on October 28, 2025, to accept the quote from
Home Depot for the purchase of a 20-gallon water
heater and a 2-gallon thermal expansion tank for
replacement at the Pinnacle Community Center for the
men and women's restroom near the Arts & Crafts —
Woodshop, in the amount of $846.28, including sales
tax. The items will be picked up so there will not be any
delivery charges and will be installed by SCSCAI staff.
This expenditure was budgeted for in the 2025/2026
Reserve Fund Expenses Budget as part of the planned
replacement of four water heaters at the Pinnacle
Community Center, with a total allocation of $4,000.00:
an average of $1,000.00 per unit. This purchase,
therefore, will be under the budgeted amount for the
fiscal year ending June 30, 2026, by $153.72.
SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

P. Food and Beverage Department — Pepsi Agreement

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from
their meeting on October 28, 2025, to accept the
three-year quote from PepsiCo for the renewal of the
Pepsi Beverage Agreement until 2028. One Pepsi Gun
for the bar at both Tavern at the Falls Restaurant and
the Summit Restaurant. One Pepsi Refrigerator at the
Summit Restaurant to store Pepsi products only. $1.50
annual rebates for each 5-gallon BIB and $1.50 annual
rebate for each 3- gallon BIB.

SECOND by Jeff Rorick

UNANIMOUSLY APPROVED

Q. 63-2025.2026 - Desert Vista Community Center —
Billiard Room — Billiard Tables Refurbished
MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from
their meeting on October 28, 2025, to accept the quote
from Shay's Billiard Supply for the re-felting and
leveling of the four (4) billiard tables at the Desert Vista
Community Center in the amount of $2,834.00,
including tax, delivery and installation. While not
included in the quote, the budgeted refurbishing
project would include any additional repairs or the
replacement of the rails if determined to be needed
during the refelting, for an additional charge. This
expenditure was budgeted for in the 2025/2026
Reserve Fund Expenses Budget in the amount of
$8,000.00 and will be under the budgeted amount for
the fiscal year ending June 30,2026 by $5,166.00.
SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

R. 92-2025.2026 - SCSCAI — Patrol Vehicle # 2 —
Replacement

MOTION by Dick Clark to accept the recommendation
from the Common Area Properties Committee from their
meeting on October 28, 2025, to accept either the bid
from Gaudin Ford or Team Ford in an amount not to
exceed $29,500.00, for the purchase of a 2025 Ford
Escape, that meets the following criteria: must be white

and must be a not-plug in Hybrid. This is for the replace-
ment of Patrol Car #2, which was purchased new in
2023. Replacement of the vehicle was budgeted for in
the 2025/2026 Replacement Fund Budget in the amount
of $38,000.00.

SECOND by Jeff Rorick

UNANIMOUSLY APPROVED

S. 125-2025.2026-Sun Shadows Community Center
Fire Sprinkler Suppression System Pipe Repair -
Ratification

MOTION by Dick Clark to ratify the amount of
$1,870.00 from Statewide Fire Protection for the
Emergency Fire Sprinkler Pipe Repair at Sun Shad-
ows Community Center of a four (4) inch corroded fire
sprinkler pipe. This is a 2025-2026 Budgeted Operat-
ing Expense.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

T. 126-2025.2026-Desert Vista Fitness Center-
Outdoor Pool Heater Exchanger Emergency
Replacement

MOTION by Dick Clark to ratify the amount of
$4,814.20 from Johnstone Supply for the emergency
replacement of the Desert Vista Fitness Center
Outdoor Pool Heater Exchanger. This item has a one
(1) year warranty and was budgeted for in the 2025-
2026 Reserve Budget.

SECOND Jeff Rorick

UNANIMOUSLY APPROVED

Note: Title and description in motion should read:
Desert Vista Fitness Center Indoor Pool Area -Heat
Exchanger Emergency Replacement.

U. Copier / Printer Operating Lease Reporting
Disclosure Presentation Option

MOTION by Gerry Sokolski to accept the recom-
mendation from the Finance Committee from their
meeting on October 30, 2025, that the Les Olson
Copier/Printer lease approved at the May 13, 2025,
Board meeting should be recorded to the balance
sheet for financial packages.

SECOND by Judy Williams

UNANIMOUSLY APPROVED

V. Adding Adobe Acrobat Pro License

MOTION by Steve Douglass to accept the recom-
mendation from the Information Technology Committee
from their meeting on October 21, 2025, to approve the
purchase of one additional license for Adobe Acrobat Pro
at a cost of $23.99 a month for a total annual cost of
$287.88 added to our current total of twenty-two (22) licen-
ses in the amount of $6,333.36. This will bring our total
licenses to twenty-three (23) at a cost of $551.77 per
month and $6,621.24 annually. This is a budgeted oper-
ating expense. This line item is over budget by $287.88.
SECOND by Jeff Rorick

UNANIMOUSLY APPROVED

W. Cox Fiber Internet, Metro E Upgrade Proposal
with Veeam

MOTION by Steve Douglass to accept the recom-
mendation from the Information Technology Committee




from their meeting on October 21, 2025, to accept the
proposal from Cox with a total monthly charge of $2,475.
This is below the previous Lumen contract of $3,293.41
per month, savings of $818.41 per month. This includes
the Veeam Cloud Storage with 18TB (Terabytes) of data
and backups taking place every four (4) to six (6) hours.
This is a budgeted Operating Expense.

SECOND by Dick Clark

UNANIMOUSLY APPROVED

X. 2026 Board of Directors Meeting Schedule
MOTION by Ellen Bachman to accept the 2026 Board
of Directors Meeting Schedule as presented and to
make the approved list part of these minutes and
published in the Link Magazine.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

Y. 2026 Coffee with the Board Schedule

MOTION by Ellen Bachman to accept the 2026
Coffee with the Board Schedule as presented and to
make the approved list part of these minutes.
SECOND by Judy Williams

UNANIMOUSLY APPROVED

Z. Age Variance Request — Mr. Steven Kozari and
Mrs. Diana Kozari

MOTION by Jeff Rorick to deny the age variance
request from Mr. Steven Kozari and Mrs. Diana Kozari
to live in a home in Sun City Summerlin Community
Association, Inc. Mr. Steven Kozari will turn 55 in June
2028. Mrs. Diana Kozari will turn 55 in March 2029. The
home will be occupied by Mr. Steven Kozari and Mrs.
Diana Kozari and there will be no other occupants under
the age of 55 living in the home. This variance is not
transferrable and any future buyer who wants to live in
the home or tenant who wants to lease the home will
need to be age qualified. If a home within Sun City
Summerlin is not occupied by Mr. Steven Kozari and
Mrs. Kiana Kozari by May 11, 2026, approvals expire.
SECOND by Dick Clark

UNANIMOUSLY APPROVED

AA. 72B-2025.2026 Tavern at the Falls —
Restrooms-Electrostatic Painting of the Bathroom
Partitions-Ratification

MOTION by Dick Clark to ratify the amount of
$6,577.51 to Brandise Construction for the painting of
existing restroom partitions with Electrostatic painting
for the Tavern at the Falls Remodel Project.This is an
unbudgeted Operating Expense.

SECOND by Jeff Rorick

UNANIMOUSLY APPROVED

BB. 127-2025.2026 Pinnacle Community Center-
Meeting Room-Replacement of Conference Table
Chairs

MOTION by Dick Clark to approve the purchase of
twelve (12) Clatina Black Ergonomic Computer Chair in
the amount of $1,413.19 including sales tax for the
Pinnacle Meeting Room. One (1) chair has already been
purchased in the amount of $119.20 so the Board of
Directors and Design Review Sub-Committee could see
and test the chair. The total amount of this motion for
reconciliation purposes for the Pinnacle Remodel project

is $1,532.39 with sales tax.
SECOND by Judy Williams
MOTION PASSED, 7-0-1, Ellen Bachman Abstained

CC. 1H-2025.2026 Pinnacle Community Center
Remodel Written Consent Ratification Lobby
Furniture-Side Tables

MOTION by Dick Clark to ratify the Written Consent
given by the Board of Directors to accept the recommen-
dation of the Common Area Properties Committee,
Design and Restoration Sub- Committee to purchase
four (4) Gold Side Tables manufactured by Elgin Iron
Top End Tables for the seating area in the lobby of the
Pinnacle Community Center in the amount of $1,049.97.
In order for the Pinnacle Community Center seating area
to be complete the Board of Directors felt it was prudent
to not wait until the November 11, 2025, Board of
Directors meeting to vote on the proposed side tables
and to approve it by Written Consent since the side
tables must be ordered. The written consent was as
follows; Six (6) Board members in favor of the side
tables (2) Board members opposed, and (1) Board
member unable to vote as they were traveling.
SECOND by Jeff Rorick

MOTION PASSED, 7-1, Ellen Bachman

DD. 1H-2025.2026 Pinnacle Community Center
Remodel Written Consent Ratification Lobby
Furniture — Window Table

MOTION by Dick Clark to ratify the Written Consent
given by the Board of Directors to accept the recom-
mendation of the Common Area Properties Commit-
tee, Design and Restoration Sub- Committee to
purchase one (1) Dining Table manufactured by
Armillia Metal Base Dining Table for the bay window
seating area in the lobby of the Pinnacle Community
Center in the amount of $969.99. In order the for
Pinnacle Community Center seating area to be
complete the Board of Directors felt it was prudent to
not wait until the November 11, 2025, Board of
Directors meeting to vote on the proposed dining table
and to approve it by Written Consent since the dining
table must be ordered. The written consent was as
follows; Six (6) Board members in favor of the dining
table (2) Board member opposed, and (1) Board
member unable to vote as they were traveling.
SECOND by Jeff Rorick

MOTION PASSED, 7-1, Ellen Bachman

FF. Appointment of Architectural Review
Committee Membership

MOTION by Jeff Rorick to approve the following
appointments to the Architectural Review Committee:
Voting member: Larry Robbins. Non-Voting member:
Allyn Ayotee.

SECOND by Dick Clark

UNANIMOUSLY APPROVED

VIlIl. ADJOURNMENT

MOTION by Gerry Sokolski, that there being no
further business to come before the Board of Direc-
tors, that the meeting be adjourned at 10:16 am.
SECOND by Dick Clark

UNANIMOUSLY APPROVED




SUMMARY OF OPERATIONS

ASSETS
Cash and cash equivalents

Interest receivable

Accounts receivable, net

Prepaid Expenses

Inventory

Interfund receivables (payables)

Fixed Assets

Deferred Tax Asset

Other Assets (includes ROU Assets)
TOTAL ASSETS

LIABILITIES & FUND BALANCES

Lease Liabilities

Contract liabilities (NORA) *
TOTAL LIABILITIES

Fund Balances
TOTAL FUND BALANCES

Fixed income securities (Investments)

Accounts payable and accrued expenses

Contract liabilities (revenue received in advance)
Contract liabilities (annual assessments) *
Contract liabilities (new cap assessments) * -

Accumulated other comprehensive loss

TOTAL LIABILITIES & FUND BALANCES

Consolidated Balance Sheet - Unaudited
August 31, 2025

Sun City Summerlin Community Association, Inc.

Operating Reserve Consolidated
Fund Fund Funds

3,671,551 4,446,488 8,118,039
4,064,753 19,497,608 23,562,361
25,178 96,337 121,515
6,388,867 - 6,388,867
665,355 - 665,355
299,844 - 299,844

(130,394) 130,394 -
48,331,209 - 48,331,209
337,933 3,027,141 3,365,074
165,000 - 165,000
63,819,296 27,197,968 91,017,264
1,725,926 8,767 1,734,693
766,219 - 766,219
8,059,586 15,916,457 23,976,043
10,551,731 15,925,224 26,476,955
143,908 161,111 305,019
53,123,657 11,111,633 64,235,290
53,267,565 11,272,744 64,540,309
63,819,296 27,197,968 91,017,264

* Note regarding contract liabilities for assessments:

Cash and cash equivalents

Interest receivable
Interfund receivables (payables)

** Notes regarding reserve study:

Reserve Fund Calculation of Funding Level
August 31, 2025

Fixed income securities (Investments)

(Less) Accounts payable and accrued expenses

Operating Fund annual assessments are recognized pro rata over each homeowner's annual billing cycle,
New capital assessments in operations are recognized as expenses are incurred,
NORA and Reserve Fund annual assessments are recognized as expenses are incurred.

4,446,488
19,497,608
96,337
130,394
(8,767)

24,162,060 **

Fully funded 06.30.26 per Reserve Study

40,318,493 **
59.9% **

For additional SCSCAI financial information, please log on to www.scscai.com

A updated reserve study was accepted by the Board 04.18.25. The presented funded amount is based on the current balance
sheet figures; therefore, do not represent the projected fund balance as of 06.30.26. See Current Year Cash Flow Activity &
Projections - Reserve Fund Cash and Investment report in the draft financial package for this month.




SUMMARY OF OPERATIONS

Sun City Summerlin Community Association, Inc.
Summary of Operations - Operating Fund - Unaudited
For the Period from July 1, 2025 to June 30, 2026
Current Month - August 31, 2025 Fiscal Year To Date (July 2025 - June 2026)
Favorable/ Favorable/
Actual Budget (Unfavorable) Actual Budget (Unfavorable)
OPERATING REVENUES
Assessments - Operating 1,450,909 1,063,788 387,121 2,908,567 2,075,120 833,447
Assessments - New Capital 13,962 - 13,962 92,194 - 92,194
Golf courses and pro shops 489,960 437,727 52,233 956,082 849,441 106,641
Beverage Carts 21,707 16,445 5,262 37,837 29,315 8,522
Restaurants-Summit/Tavern 91,641 156,135 (64,494) 226,450 310,320 (83,870)
Restaurant-Millers Tavern (leased) 4,985 5,130 (145) 12,486 12,734 (248)
Newsletter/LINK 50,170 50,060 110 96,108 100,130 (4,022)
Interest Income 11,306 10,000 1,306 22,385 20,000 2,385
Other Income 93,316 92,494 822 227,505 212,235 15,270
TOTAL OPERATING REVENUES 2,227,956 1,831,779 396,177 4,579,614 3,609,295 970,319
OPERATING EXPENSES
Golf course pro shops 181,566 181,552 (14) 362,326 365,831 3,505
Golf Course Maintenance 534,901 567,030 32,129 1,067,487 1,128,840 61,353
Non-Golf Area Course Maintenance 66,350 63,675 (2,675) 146,851 132,516 (14,335)
Beverage Carts 14,902 15,362 460 27,950 28,648 698
Restaurants-Summit/Tavern 211,260 241,228 29,968 445,851 494,228 48,377
Restaurants-Millers Tavern (leased) 1,535 1,680 145 5,586 5,834 248
Newsletter/LINK 61,824 61,346 (478) 117,834 122,794 4,960
Administration 325,115 317,864 (7,251) 657,092 637,344 (19,748)
Information Technology 36,809 34,980 (1,829) 71,795 69,979 (1,816)
Landscaping 254,665 245,616 (9,049) 531,262 481,632 (49,630)
Community Services 76,995 75,467 (1,528) 175,409 173,918 (1,491)
Facility Maintenance 348,203 387,806 39,603 728,521 779,741 51,220
Fitness 70,025 81,831 11,806 152,685 171,095 18,410
Patrol 3,683 4,573 890 7,697 9,142 1,445
TOTAL OPERATING EXPENSES 2,187,833 2,280,010 92,177 4,498,346 4,601,542 103,196
OPERATING SURPLUS/(DEFICIT) 40,123 (448,231) 488,354 81,268 (992,247) 1,073,515
G/(L) on Investments - - - 221 - 221
GI/(L) on Fixed Asset Disposals - - - - - -
Income Tax Benefit/(Expense) - - - - - -
Depreciation Expense (235,101) - (235,101) (468,964) - (468,964)
NET SURPLUS/(DEFICIT) (194,978) (448,231) 253,253 (387,475) (992,247) 604,772
Summary of Operations - New Capital - Unaudited
Current Month Year to Date
Operating expenses - -
Fixed asset purchases 22,410 100,643
Total Expenditures 22,410 100,643
Interest and gain on investments - -
Earned Assessment revenue 13,962 92,194
Total Revenues 13,962 92,194
Summary of Operations - Reserves - Unaudited
Current Month Year to Date
Operating expenses - 12,181
Fixed asset purchases 379,004 541,899
Total Expenditures 379,004 554,080
Interest and gain on investments 20,090 62,416
Earned NORA revenue 322,625 455,375
Earned Assessment revenue 36,289 36,289
Total Revenues 379,004 554,080
Supplemental Information
Current YTD Prior YTD Change
Home Sales 80 92 (12) -13.0%
NORA Refunds - 4 (4) -100.0%
NORA Collected, net of refunds 390,394 168,395 221,999 131.8%
Rounds of Golf Played 20,896 18,642 2,254 12.1%
For additional SCSCAI financial information, please log on to www.scscai.com




B.0.D. MEETINGS SCHEDULE

Official Notice Board of Directors
2025 MEETING SCHEDULE

All meetings held in-person with courtesy view and
teleconference only *

* Courtesy View Only Zoom Information: As a courtesy, the
Association is providing owners with view only access
through video and teleconferencing via Zoom. The instruc-
tions on obtaining view or teleconference only access to this
meeting for Zoom are included with this notice. The meeting
itself is in-person, not virtual. Utilizing view or telecon-
ference only access does NOT constitute owner attendance at
or participation in the meeting.

BOD Membership
Month Meetings Meetings
January 1/14/25
February 2/11/25 2/26/25** Annual Mtg.

2/27/25*** Organiz. Mtg.

March 3/11/25 (Evening)
April 4/08/25
May 5/13/25 5/30/25****
June 6/10/25
July 7/08/25
August 8/12/25 (Evening)
September 9/09/25
October 10/14/25
November 11/11/25
December 12/09/25

**Annual meeting Wednesday, 2/26/2025, at 8 a.m.
*** Organizational Meeting Thursday, 2/27/2025 at 9 a.m.
****Budget Ratification Meeting Friday, 5/30/2025

All daytime meetings will be held at Starbright Theatre, at
9 a.m., unless noted otherwise. Executive Sessions are
typically held after the Board Meetings; however, Exec-
utive Sessions are sometimes held during a recess of the
Board Meeting for various reasons.

Evening Meetings: All evening meetings will be held at
Starbright Theatre, at 6 p.m. Executive Sessions are typi-
cally held prior to any evening meeting(s).

Note: A resident has the right to:

e Have a copy of the minutes, a summary of the minutes or a
recording of the meeting upon request ($.10 per page and $1.00
for the recording per meeting) (NRS 116.31083). Copies of the
minutes and recordings of recent Board meetings may be down-
loaded from the website without charge.

e Speak to the Executive Board, unless the Executive Board is
meeting in Executive Session (NRS 116.31085).

* The Agenda is posted on the Association bulletin boards and
website on the Friday prior to the meeting.

e Utilizing the courtesy view or teleconference only access
does not constitute owner attendance at the meeting and there-
fore does not entitle any owner utilizing view or teleconference
only access with the rights of owners who attend the meeting,
including, but not limited to, the right to speak at the meeting.

* Recordings of Board meetings will be made. The
recordings will be kept for a period of ten years in the
Administration's Executive Director's office in the Moun-
tain Shadows Community Center. Recordings, minutes
or a summary of minutes will be available not more than
30 days after the meeting (NRS 116.31083). Depending
upon meeting schedules, on occasion, the minutes or
summary of the minutes may be in draft form.

All scheduled Board of Director meetings are held at
Starbright Theatre and/or by Zoom. All scheduled
Committee Meetings are held at Desert Vista
Committee Room and/or by Zoom.

SCSCAI Board of Directors and Committee Meetings

The Board agenda is posted on the Administrative bulletin
board, on the website, and in the community centers.
Copies may be obtained in the Administration office on
the Friday prior to the meeting. All meetings will be held
at Desert Vista except where noted on the calendar. For
updates, please visit www.suncitysummerlin.com

ARC Architectural Review Committee

BOD SCSCAI Board of Directors

CAP Common Area Properties

CCOC  Clubs and Community Organizations Committee
HC Hearing Committee

IT Information Technology

SCSCAI Board and Committee Meetings Schedule
BOD Tuesday,Dec.9 9a.m.(DV & Zoom)
Finance (For Nov.) Thurs., Dec. 4 2p.m. (DV & Zoom)
Legal Thursday, Dec. 11 11a.m. (DV & Zoom)
HC, Closed Mtg., Monday, Dec. 15  9a.m. (DV)

IT Tuesday, Dec. 16  10:30a.m. (DV & Zoom)
ARC Wednesday, Dec. 17 9 a.m. (DV & Zoom)

Golf Oversight ~ Wednesday Dec. 17 2 p.m. (DV & Zoom)
ccoc Thursday, Dec. 18 9:30 a.m. (DV & Zoom)
Fitness Thursday, Dec. 18 1:30 p.m. (DV & Zoom)
CAP Tuesday, Dec.23  9a.m. (DV & Zoom)
Finance No meeting in Dec. due to Holiday

Coffee w/Board  Friday, Dec. 19 9:30 a.m. (DV & Zoom)
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