AUGUST 2025

B.0.D. MOTIONS

Sun City Summerlin Community Association,
Inc. Meeting of the Executive Board of
Directors

Owner Attendance was in person, by Zoom
and teleconference. June 27, 2025

MOTIONS

Board Members in Attendance in person: Jeff
Rorick, Dick Clark, Ellen Bachman, Judy
Williams, Erik Braun, Steve Douglass, Lynn
Kasner Morgan, Lee Fair

Board Members in Attendance by Zoom: Gerry
Sokolski

Board Member Gerry Sokolski arrived to the
meeting via Zoom at 9:04 am. There were eight (8)
Board members in attendance to vote on Roman
Numeral |, G-Acceptance of June 27, 2025,
Executive Board of Directors Meeting Agenda, H-
Approval of the Executive Board of Directors
Meeting Minutes from the June 10, 2025, Board
Meeting and |-Acceptance of the Budget
Ratification Minutes from the May 30, 2025,
Meeting. There were nine (9) Board members to
vote on Roman Numeral Il Consent Calendar and
forall remaining agenda items.

Board Members Absent: NONE

Acceptance of June 27, 2025, Executive Board
of Directors Meeting Agenda

MOTION by Lynn Kasner Morgan to accept the
Agenda for the June 27, 2025, meeting of the
Executive Board of Directors as presented.
SECOND by Dick Clark

UNANIMOUSLY APPROVED

Approval of the Executive Board of Directors
Meeting Minutes from the June 10, 2025,
Board Meeting

MOTION by Ellen Bachman to approve the
Minutes from the June 10, 2025, meeting of the
Executive Board of Directors as presented.
SECOND by Erik Braun

UNANIMOUSLY APPROVED

Acceptance of the Budget Ratification
Minutes from the May 30, 2025, Meeting
MOTION by Ellen Bachman to accept the
Minutes from the May 30, 2025, Budget
Ratification Meeting as presented for review and

ASSOCIATION

BUSINESS

filing until the next Membership meeting where
they will appear on the agenda for approval.
SECOND by Dick Clark

UNANIMOUSLY APPROVED

CONSENT CALENDAR

MOTION by Dick Clark that there being no
objection to approving items A through B as
presented on the Consent Calendar that these
items be adopted and the full text of the
resolutions, reports or recommendations
contained, be recorded in the Minutes of this
meeting.

SECOND by Erik Braun

UNANIMOUSLY APPROVED

VI. UNFINISHED BUSINESS
None for this meeting

Vil. NEW BUSINESS

A. Las Vegas Valley Water Department
(LVVWD) and Southern Nevada Water
Authority (SNWA) Future Plans and Water
Rate Increases

MOTION #1 -

MOTION by Jeff Rorick that it being in the best
interest of Sun City Summerlin Community
Association, Inc. to constrain and mitigate future
financial and maintenance harm in relation to the
golf courses that the Board, if needed, continue to
work with 41Plus to formulate a strategy and
prepare documentation in regard to the hardships
inflected on our SCSCAI home owners at a cost
not to exceed $20,000.00. This hardship is
created by forcing SCSCAI to operate using
potable water at potable water rates, due to the
decision by Southern Nevada Water Department
to decommission the Durango Non-Potable Water
Treatment Plant, and Las Vegas Valley Water
Department, the retailer for not replacing the non-
potable water service.

SECOND by Dick Clark

UNANIMOUSLY APPROVED

MOTION #2 -

MOTION by Jeff Rorick that it being in the best
interest of Sun City Summerlin Community
Association, Inc. to constrain and mitigate future
financial and maintenance harm in relation to the




B.0.0. MOTIONS

golf courses that Board members assigned by the
Board President and the Executive Director
interview attorneys who have experience with the
procedures and requirements of LVVWD and
SNWA to determine if SCSCAI should pursue this
matter. If it is determined that SCSCAI should
continue to pursue this, then the SCSCAI Board
President is authorized to hire the attorney of
their choice.

SECOND by Dick Clark

UNANIMOUSLY APPROVED

B. Desert Vista Community Center — Ballroom
Audio Recording System

MOTION by Dick Clark to accept the
recommendation of the Common Area Properties
Committee from their meeting on June 24, 2025,
that the SCSCAI Board accept the quote from
Sweetwater for the purchase of the audio system
for the ballroom at Desert Vista Community
Center in the amount of $13,325.38, including tax
and delivery. Installation will be done in-house by
SCSCAI staff. This expenditure was budgeted for
in the 2024/2025 Reserve Fund Expenses
Budget in the amount of $48,540.00 and will be
under the budgeted amount for the fiscal year
ending June 30, 2025, by $35,214.62.

SECOND by Judy Williams

UNANIMOUSLY APPROVED

C. Desert Vista Fitness Center — Sound
Equipment Replacement

MOTION by Dick Clark to accept the
recommendation of the Fitness Committee from
their meeting on June 19, 2025, and the Common
Area Properties Committee from their meeting on
June 24, 2025, that the SCSCAI Board accept the
quote from Sweetwater for the purchase of sound
equipment for the Desert Vista Fitness Center in
the amount of $5,211.75, including sales tax and
delivery. Installation will be done in-house by
SCSCAI staff. This expenditure was budgeted for
in the Reserve Fund Expenses Budget in the
amount of $2,500.00 and will be over the
budgeted amount for the fiscal year ending June
30, 2025, by $2,711.75.

SECOND Judy Williams

UNANIMOUSLY APPROVED

D. 132-2024.2025 (920-003-0026) - Pinnacle
Fitness Center — Group Exercise Room -
Hardwood Flooring Replacement

MOTION by Dick Clark to accept the
recommendation of the Fitness Committee from

their meeting on June 19, 2025, and the Common
Area Properties Committee from their meeting on
June 24, 2025,that the SCSCAI Board accept the
quote from FSI Specialty Products and Services
for the purchase and installation of the Pinnacle
Fitness Center - Group Exercise Room Hardwood
Flooring in the amount of $75,213.00, including
sales tax, delivery, and labor to remove the old
laminate flooring and install the new hardwood
flooring. This expenditure was budgeted for in the
Reserve Fund Expenses Budget in the amount of
$70,000.00 and will be over the budgeted amount
for the fiscal year ending June 30, 2025, by
$5,213.00.

SECOND Jeff Rorick

UNANIMOUSLY APPROVED

E. 53-2025.2026 (920-001-0615) and 54-
2025.2026 (920-002-0615) - Sun Shadows —
Indoor Pool Area - Make-Up Air Units
Replacement

MOTION by Dick Clark to accept the
recommendation of the Common Area Properties
Committee from their meeting on June 24, 2025,
that the SCSCAI Board accept the quote from
Southland for the replacement of the two (2)
make-up air units at Sun Shadows in the amount
of $203,079.00 including sales tax, delivery, and
labor to remove both the old make-up air units
and install the new units. The cost also includes
the crane, the permits, and a structural
engineering preassessment to determine if the
current roofing structure can support the weight of
the new units. This expenditure was budgeted for
in the 2025/2026 Reserve Fund Expenses
Budget in the amount of $200,000.00 and will be
over the budgeted amount for the fiscal year
ending June 30, 2026, by $3,079.00. If additional
bracing is needed, those modifications would be
an additional cost and would be submitted for
approval before work began.

SECOND Jeff Rorick

UNANIMOUSLY APPROVED

F. 1J-2025.2026-Pinnacle Community Center —
Remodel — Acoustic Ceiling and Wall Panels
MOTION by Dick Clark to accept the
recommendation of the Common Area Properties
Committee from their meeting on June 24, 2025,
that the SCSCAI Board accept the
recommendation of the Common Area Properties
Design and Restoration Sub Committee that as
part of the Pinnacle Community Center remodel
project to install 800 feet of 2x2 oak wood slats to
a portion of the ceiling and approximately 300
square feet of 2x2 oak wood slats to one wall,
design and placement as reviewed by the
Common Area Properties Committee at their




June 17, 2025 meeting. Materials to be supplied
by and work to be done by Red Cap Acoustics,
Inc per their estimate number 6088, dated May
29,2025, in the amount of $24,300.00. The
approved budget for the acoustic ceiling and wall
panels for the remodel of the Pinnacle
Community Center is $17,500.00, making this line
item $6,800.00 over budget. It is noted that the
Design and Restoration Sub Committee is
seeking additional bids for this project and if they
decide to change contractors, as long as the
design, color and price does not increase, this
item does not need to go back to the Common
Area Properties Committee and only needs
SCSCAI Board approval.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

G. 1K-2025.2026-Pinnacle Community Center
— Remodel — Men and Women's Restrooms —
Sinks, Faucets, Drains, and Soap Dispenser
Replacements

MOTION by Dick Clark to accept the
recommendation of the Common Area Properties
Committee from their meeting on June 24, 2025,
that the SCSCAI Board accept the
recommendation of the Common Area Properties
Design and Restoration Sub Committee that as
part of the Pinnacle Community Center remodel
project the purchase and installation of eight (8)
new sinks, eight (8) new faucets, eight (8) new
drains and eight (8) new soap dispensers in the
lobby men and women's bathrooms. Materials to
be purchased at Home Depot. The approved
budget for these items is $1,817.44. The cost of
the materials is $1,933.45. This item will be over
budget by $116.01.

SECOND by Erik Braun

UNANIMOUSLY APPROVED

H. Pinnacle Community Center — Remodel —
Countertops for Restrooms and Monitor
Station

MOTION by Dick Clark to accept the
recommendation of the Common Area Properties
Committee from their meeting on June 24, 2025,
that the SCSCAI Board accept the
recommendation of the Common Area Properties
Design and Restoration Sub Committee that as
part of the Pinnacle Community Center remodel
project the purchase and installation of white
quartz countertops in the lobby area men's and
women's restrooms as well as the monitor station
and monitor station desk in an amount not to
exceed $18,000.00. This is a budgeted item in
the Fiscal Year 2025-2026 in the amount of
$7,500.00 and will be over budget by $10,500.00.
At this time SCSCAI does not yet have a

contractor for this work but the contractor will be
limited and the dollar amount must not exceed
$18,000.00.

SECOND by Erik Braun

UNANIMOUSLY APPROVED

I. 11-2025.2026-Pinnacle Community Center —
Remodel — Lobby Furniture Replacement —
Focal Point Statement Piece

MOTION by Dick Clark to accept the
recommendation of the Common Area Properties
Committee from their meeting on June 24, 2025,
that instead of spending funds on a focal point
piece of furniture for the Pinnacle Community
Center, that the existing baby grand piano that is
stored in the hallway of the lobby be moved to the
seating area of the lobby.

SECOND by Lynn Kasner Morgan
UNANIMOUSLY APPROVED

J.Sun City Summerlin Community Association
Marketing Plan

MOTION by Jeff Rorick to approve that SCSCAI
enter a one (1) year marketing contract with
Quillon for the purpose of promoting and
maintaining the awareness and stature of Sun
City Summerlin Community in local and national
markets through traditional, social and on-line
media. Contract cost as follows: One time 12-
month marketing and communications plan
$3,500.00, Annual contract fee $30,000.00 paid
in 12 monthly installments, TV Segment
interviews $1,500.00 each, marketing content
placement at a cost to be determined and
approved at SCSCAI Board discretion and
ancillary services if requested $150.00 per hour.
SECOND by Lee Fair

UNANIMOUSLY APPROVED

K. Link Magazine Program for Realtor Open
House Map

MOTION by Lee Fair to instruct the Link
Magazine Department, with assistance from the
Link Editorial Board, to start the review of the
Realtor Open House Map program in order to
bring a formulated plan to the Board of Directors.
SECOND by Erik Braun

UNANIMOUSLY APPROVED

Viil. ADJOURNMENT

MOTION by Judy Williams, that there being no
further business to come before the Board of
Directors, that the meeting be adjourned at
10:21 am.

SECOND by Erik Braun

UNANIMOUSLY APPROVED
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Sun City Summerlin Community Association,
Inc. Meeting of the Executive Board of
Directors

Owner Attendance was in person, by Zoom
and teleconference. July 08, 2025

MOTIONS

Board Members in Attendance in person: Jeff
Rorick, Dick Clark, Ellen Bachman, Gerry
Sokolski, Judy Williams, Erik Braun, Steve
Douglass, Lee Fair

Board Members in Attendance by Zoom: Lynn
Kasner Morgan

Board Members Absent: NONE

Acceptance of July 08, 2025, Executive Board
of Directors Meeting Agenda

MOTION by Dick Clark to accept the Agenda for
the July 08, 2025, meeting of the Executive Board
of Directors as amended: Removal of Roman
Numeral VII New Business, ltem D — Short Term
Rental and Roman Numeral VII New Business,
Item F — AARP Request for Room Use in Sun
City Summerlin.

SECOND by Judy Williams

UNANIMOUSLY APPROVED

Approval of the Executive Board of Directors
Meeting Minutes from the June 27, 2025,
Board Meeting

MOTION by Ellen Bachman to approve the
Minutes from the June 27, 2025, meeting of the
Executive Board of Directors as presented.
SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

CONSENT CALENDAR

MOTION by Jeff Rorick that there being no
objection to approving items A through J as
presented on the Consent Calendar that these
items be adopted and the full text of the
resolutions, reports or recommendations contained,
be recorded in the Minutes of this meeting as
amended: Roman Numeral Ill Consent Calendar,
Item D — Age Variance Request Report — the date
should be adjusted from July 10, 2025, to July 08,
2025. Roman Numeral lll Consent Calendar, ltem
H — Executive Session Disclosure — July 01, 2025
— ltem 1. The date should be adjusted from June
10, 2025, to July 01, 2025.

SECOND by Dick Clark

UNANIMOUSLY APPROVED

VI. UNFINISHED BUSINESS
NONE

Vil. NEW BUSINESS

A. Financial Statement Acceptance —
Previously Distributed to the SCSCAI Board of
Directors and posted on the webpage at
suncitysummerlin.com.

MOTION by Gerry Sokolski to accept the
recommendation from the Finance Committee from
their meeting on June 26, 2025, to accept the
previously distributed April 30, 2025, Financial
Statement without comments, subject to audit, and
to acknowledge that pursuant to NRS 116.31083
(7) the Board of Directors have been given the
opportunity to review the financial information listed
in NRS 116.31083 (7) (a thru e).

SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

B. Finance Committee — Motions

MOTION by Gerry Sokolski to accept the
recommendation from the Finance Committee from
their meeting on June 26, 2025, to replace the
existing policy in regards to expenses that need to
be seen by the Finance Committee for a
recommendation to the Board of Directors to state
with the following policy; “all non-budgeted Reserve
or Capital expenses or Reserve or Capital
Expenses that exceed the approved budget
amount by $20,000.00 or 5% (whichever is less)
must go to the Finance Committee for review and
recommendation to the Board of Directors as to
whether or not the item should be funded.”
SECOND by Ellen Bachman

UNANIMOUSLY APPROVED

C. Tavern at the Falls — Permit Fees —
Ratification

MOTION by Jeff Rorick to ratify the City of Las
Vegas permit fees for Project C25-00901, Tavern
at the Falls remodel project, in the amount of
$9,958.14. The breakdown of the amount is listed
below: Permit fee--$1,814.00. Sewer Connection
fee--$7,924.14. Plan Review Fee--$220.00.This is
an unbudgeted expense.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

E. Fall Garage Sale — Friday, October 17, 2025,
& Saturday, October 18, 2025

MOTION by Lynn Kasner Morgan to approve the
proposed dates of the Fall Sun City Summerlin
Community Garage Sale as Friday, October 17,
2025, and Saturday, October 18, 2025. No
external advertising of Garage Sales will be done
by Sun City Summerlin Community Association,
Inc. SCSCAI advertising for Garage Sales will




consist of A-Frame signs placed at internal major
intersections, articles in the Link Magazine, map
of addresses where garage sales will be taking
place and blast emails.

SECOND Ellen Bachman

UNANIMOUSLY APPROVED

G. Pickleball - Common Area Use Permit —
Saturday December 6, 2025, and Sunday
December 7, 2025

MOTION by Lynn Kasner Morgan to approve the
request from the Sun City Summerlin Pickleball
Chartered Club to host a resident and non-resident
Pickleball Tournament on Saturday December 6,
2025, and Sunday December 7, 2025, to benefit the
Marine Corp Toys for Tots, and to allow the exclu-
sive use and accommodations for the tournament as
follows: (1) All of the Desert Vista Pickleball Courts
(2) Two (2) of the Desert Vista Tennis Courts (3)
Desert Vista Picnic Area and (4) the two (2) Desert
Vista Tennis courts shall be prepared for the game of
Pickleball by the Sun City Summerlin maintenance
crew by using court tape to tape Pickleball court
lines. At the end of the tournament the Sun City
Summerlin maintenance staff will remove the tape.
Banners will also be attached to the court fencing by
SCSCAI maintenance staff and removed by
SCSCAI maintenance staff and (5) adherence by
Sun City Pickleball Chartered Club to the
requirements set forth in the “Charter Club Common
Area Use for Tournaments, Fund Raisers or Events
with Participant or Attendees that Include Non-
Residents” form.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

H. 90-2024.2025 - Equipment Service
Agreement — Annual Renewal for Two (2)
Boom Lifts and One (1) Scissor Lift

MOTION by Dick Clark to approve the
recommendation from the Common Area
Properties Committee from their meeting on June
24, 2025, that the Board of Directors enter into a
three-year inspection and maintenance
agreement with Industrial Inspection and Analysis
for the two boom lifts and one scissor lift. The
agreement will run from July 1, 2025, to July 1,
2028. The maintenance and inspections of the
lifts have been budgeted under the 665400-42
R&M Equipment operating line item, with a total
FY 2026 budget allocation of $15,000. The first-
year total, including quarterly services and annual
inspections, is $6,240.00 ($4,212 for the quarterly
services and $2,028 for the annual). Year 2 and
year 3 both have a not exceed increase amount
of 5% over the prior year clause.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

. 117-2025.2026 - Annual Renewal of the
Unifirst Uniform and Mats Agreement for
Landscape Maintenance Department and
Facility Maintenance Department

MOTION by Dick Clark to approve the
recommendation from the Common Area
Properties Committee from their meeting on June
24, 2025, that the Board of Directors renew the
annual uniform rental and mat cleaning
agreement for the period of August 01, 2025 to
August 01, 2026 with Unifirst at a price per item
agreement for the Landscape Maintenance and
Facility Maintenance Departments as noted in the
Unifirst Customer Agreement # 0317842 dated
May 19, 2025 in an amount not to exceed
$47,000.00 for the uniforms and a not to exceed
amount of $3,000.00 for the mat cleaning, both to
be paid as an Operating Expense. The uniform
expense is budgeted at $17,000.00 for the
Landscape Maintenance Department and
$30,000.00 for the Facility Maintenance
Department for the fiscal year ending June 30,
2026. The cleaning of the mats in the community
buildings was budgeted at $3,000.00 for the
Facility Maintenance Department. If hiring
practices cause the amount of the uniform rentals
to go above that, the disclosure will be made at a
Common Area Properties Committee Meeting
and a Board of Directors Meeting.

SECOND by Judy Williams

UNANIMOUSLY APPROVED

J. Sun City Summerlin Community
Association and T-Mobile Service

MOTION by Dick Clark to approve the
recommendation from the Common Area
Properties Committee from their meeting on June
24, 2025, that the Board of Directors renew the
lease with T-Mobile West, LLC, for cell site
VG08471 per the contract and terms that are
included in Packet J of the Board Packet for this
meeting. This contract is for five terms; each term
is a five-year period (25 years total). At the
beginning of each Renewal Term, the annual
license fee payable by licensee to Sun City
Summerlin Community Association will
automatically increase by fifteen (15%) percent
over the then current license fee.

SECOND by Gerry Sokolski

UNANIMOUSLY APPROVED

Viil. ADJOURNMENT

MOTION by Gerry Sokolski, that there being no
further business to come before the Board of
Directors, that the meeting be adjourned at 9:32 am.
SECOND by Judy Williams

UNANIMOUSLY APPROVED




SUMMARY OF OPERATIONS

ASSETS
Cash and cash equivalents
Fixed income securities (Investments)
Interest receivable
Accounts receivable, net
Prepaid Expenses
Inventory
Interfund receivables (payables)
Fixed Assets
Deferred Tax Asset
Other Assets (includes ROU Assets)
TOTAL ASSETS

LIABILITIES & FUND BALANCES
Accounts payable and accrued expenses
Lease Liabilities
Contract liabilities (revenue received in advance)
Contract liabilities (annual assessments) *
Contract liabilities (new cap assessments) *
Contract liabilities (NORA) *

TOTAL LIABILITIES

Accumulated other comprehensive loss
Fund Balances
TOTAL FUND BALANCES
TOTAL LIABILITIES & FUND BALANCES

* Note regarding contract liabilities for assessments:

Cash and cash equivalents

Fixed income securities (Investments)

Interest receivable

Interfund receivables (payables)

(Less) Accounts payable and accrued expenses

** Notes regarding reserve study:

Consolidated Balance Sheet - Unaudited

Sun City Summerlin Community Association, Inc.

April 30, 2025
Operating Reserve Consolidated
Fund Fund Funds

5,835,361 1,726,621 7,561,982
4,025,389 19,291,986 23,317,375
29,313 93,220 122,533
5,970,110 - 5,970,110
1,213,401 - 1,213,401
211,149 - 211,149

(212,166) 212,166 -
48,237,550 - 48,237,550
287,653 3,406,185 3,693,838
168,538 - 168,538
65,766,298 24,730,178 90,496,476
1,494,086 56,206 1,550,292
3,538 - 3,538
905,204 - 905,204
8,053,610 14,959,795 23,013,405
121,978 - 121,978
10,578,416 15,016,001 25,594,417
159,195 190,060 349,255
55,028,687 9,524,117 64,552,804
55,187,882 9,714,177 64,902,059
65,766,298 24,730,178 90,496,476

April 30, 2025

Reserve Fund Calculation of Funding Level

Fully funded 06.30.25 per Reserve Study

Operating Fund annual assessments are recognized pro rata over each homeowner's annual billing cycle,
New capital assessments in operations are recognized as expenses are incurred,
NORA and Reserve Fund annual assessments are recognized as expenses are incurred.

1,726,621
19,291,986
93,220
212,166

(56,206)

21,267,787 **

39,073,201
54.4%

For additional SCSCAI financial information, please log on to www.scscai.com

A new full reserve study was accepted by the Board 04.09.24. The presented funded amount is based on the current balance
sheet figures for the current period ended. The projected 06.30.25 reserve fund balance can be found in the full internal
financial statements as part of the "Cash Flow Forecast Reserves" report.




SUMMARY OF OPERATIONS

Sun City Summerlin Community Association, Inc.
Summary of Operations - Operating Fund - Unaudited
For the Period from July 1, 2024 to June 30, 2025
Current Month - April 2025 Fiscal Year To Date (July 2024 - June 2025)
Variance Variance
Favorable/ Favorable/
Actual Budget (Unfavorable) Actual Budget (Unfavorable)
OPERATING REVENUES
Assessments - Operating 1,408,763 1,408,763 - 13,126,006 13,126,006 -
Assessments - New Capital - - - 101,560 - 101,560
Golf courses and pro shops 694,376 629,986 64,390 4,905,030 4,507,350 397,680
Beverage Carts 19,676 19,125 551 144,130 132,140 11,990
Restaurants-Summit/Tavern 173,543 145,745 27,798 1,536,882 1,412,295 124,587
Restaurant-Millers Tavern (leased) 6,958 7,718 (760) 56,824 62,009 (5,185)
Newsletter/LINK 47,909 48,548 (639) 546,501 509,294 37,207
Interest Income 10,589 5,500 5,089 106,077 55,000 51,077
Other Income 151,088 119,519 31,569 1,330,181 1,187,533 142,648
TOTAL OPERATING REVENUES 2,512,902 2,384,904 127,998 21,853,191 20,991,627 861,564
OPERATING EXPENSES
Golf course pro shops 185,957 200,411 14,454 1,747,705 1,864,462 116,757
Golf Course Maintenance 429,160 512,159 82,999 4,599,359 4,913,379 314,020
Beverage Carts 12,794 13,892 1,098 116,405 116,984 579
Restaurants-Summit/Tavern 238,953 230,427 (8,526) 2,390,383 2,290,583 (99,800)
Restaurants-Millers Tavern (leased) 3,508 4,268 760 22,324 27,509 5,185
Newsletter/LINK 58,361 61,730 3,369 626,581 633,123 6,542
Administration 322,317 301,248 (21,069) 3,003,640 2,983,262 (20,378)
Information Technology 37,071 36,964 (107) 374,726 369,330 (5,396)
Landscaping 203,845 216,684 12,839 2,056,855 2,116,944 60,089
Community Services 113,110 101,458 (11,652) 994,441 1,020,430 25,989
Facility Maintenance 370,773 362,997 (7,776) 3,644,930 3,721,033 76,103
Fitness 68,986 86,557 17,571 690,548 726,309 35,761
Patrol 12,808 6,611 (6,197) 113,289 79,357 (33,932)
TOTAL OPERATING EXPENSES 2,057,643 2,135,406 77,763 20,381,186 20,862,705 481,519
OPERATING SURPLUS/(DEFICIT) 455,259 249,498 205,761 1,472,005 128,922 1,343,083
G/(L) on Investments 207 - 207 207 - 207
G/(L) on Fixed Asset Disposals - - - 577,400 - 577,400
Income Tax Benefit/(Expense) - - - - - -
Depreciation Expense (237,109) - (237,109) (2,261,742) - (2,261,742)
NET SURPLUS/(DEFICIT) 218,357 249,498 (31,141) (212,130) 128,922 (341,052)
Summary of Operations - New Capital - Unaudited
Current Month Year to Date
Operating expenses - -
Fixed asset purchases - 101,560
Total Expenditures - 101,560
Interest and gain on investments - -
Earned Assessment revenue - 101,560
Total Revenues - 101,560
Summary of Operations - Reserves - Unaudited
Current Month Year to Date
Operating expenses 11,899 44,194
Fixed asset purchases 331,477 3,954,630
Total Expenditures 343,376 3,998,824
Interest and gain on investments 37,563 408,187
Earned NORA revenue 110,968 1,000,809
Earned Assessment revenue 194,845 2,589,828
Total Revenues 343,376 3,998,824
Supplemental Information
Current YTD Prior YTD Change
Home Sales 473 458 15 3.3%
NORA Refunds 10 3 7 233.3%
NORA Collected, net of refunds 885,270 836,776 48,494 5.8%
Rounds of Golf Played 92,933 91,744 1,189 1.3%
For additional SCSCAI financial information, please log on to www.scscai.com




B.0.D. MEETINGS SCHEDULE

Official Notice Board of Directors
2025 MEETING SCHEDULE

All meetings held in-person with courtesy view and
teleconference only *

* Courtesy View Only Zoom Information: As a courtesy, the
Association is providing owners with view only access
through video and teleconferencing via Zoom. The instruc-
tions on obtaining view or teleconference only access to this
meeting for Zoom are included with this notice. The meeting
itself is in-person, not virtual. Utilizing view or telecon-
ference only access does NOT constitute owner attendance at
or participation in the meeting.

BOD Membership
Month Meetings Meetings
January 1/14/25
February 2/11/25 2/26/25** Annual Mtg.

2/27/25*** Organiz. Mtg.

March 3/11/25 (Evening)
April 4/08/25
May 5/13/25 5/30/25****
June 6/10/25
July 7/08/25
August 8/12/25 (Evening)
September 9/09/25
October 10/14/25
November 11/11/25
December 12/09/25

**Annual meeting Wednesday, 2/26/2025, at 8 a.m.
*** Organizational Meeting Thursday, 2/27/2025 at 9 a.m.
****Budgqet Ratification Meeting Friday, 5/30/2025

All daytime meetings will be held at Starbright Theatre, at
9 a.m., unless noted otherwise. Executive Sessions are
typically held after the Board Meetings; however, Exec-
utive Sessions are sometimes held during a recess of the
Board Meeting for various reasons.

Evening Meetings: All evening meetings will be held at
Starbright Theatre, at 6 p.m. Executive Sessions are typi-
cally held prior to any evening meeting(s).

Note: A resident has the right to:

e Have a copy of the minutes, a summary of the minutes or a
recording of the meeting upon request ($.10 per page and $1.00
for the recording per meeting) (NRS 116.31083). Copies of the
minutes and recordings of recent Board meetings may be down-
loaded from the website without charge.

e Speak to the Executive Board, unless the Executive Board is
meeting in Executive Session (NRS 116.31085).

* The Agenda is posted on the Association bulletin boards and
website on the Friday prior to the meeting.

e Utilizing the courtesy view or teleconference only access
does not constitute owner attendance at the meeting and there-
fore does not entitle any owner utilizing view or teleconference
only access with the rights of owners who attend the meeting,
including, but not limited to, the right to speak at the meeting.

* Recordings of Board meetings will be made. The
recordings will be kept for a period of ten years in the
Administration's Executive Director's office in the Moun-
tain Shadows Community Center. Recordings, minutes
or a summary of minutes will be available not more than
30 days after the meeting (NRS 116.31083). Depending
upon meeting schedules, on occasion, the minutes or
summary of the minutes may be in draft form.

All scheduled Board of Director meetings are held at
Starbright Theatre and/or by Zoom. All scheduled
Committee Meetings are held at Desert Vista
Committee Room and/or by Zoom.

SCSCAI Board of Directors and Committee Meetings

The Board agenda is posted on the Administrative bulletin
board, on the website, and in the community centers.
Copies may be obtained in the Administration office on
the Friday prior to the meeting. All meetings will be held
at Desert Vista except where noted on the calendar. For
updates, please visit www.suncitysummerlin.com

ARC Architectural Review Committee

BOD SCSCAI Board of Directors

CAP Common Area Properties

CCOC  Clubs and Community Organizations Committee
HC Hearing Committee

IT Information Technology

SCSCAI Board and Committee Meetings Schedule

BOD Tuesday, Aug.12 6 p.m. (SBT & Zoom)
Legal Thursday, Aug. 14 11a.m. DV & Zoom)

HC Closed Mtg., Monday, Aug.18 ~ 9a.m. (DV)

IT Tuesday, Aug. 19 10:30a.m. (DV & Zoom)
ARC Wednesday, Aug. 20 9 a.m. (DV & Zoom)

Golf Oversight ~ Wednesday, Aug. 20 2 p.m. (DV & Zoom)
ccoc Thursday, Aug. 21 9:30 a.m. (DV & Zoom)
Fitness Thursday, Aug. 21 1:30p.m. (DV & Zoom)
CAP Tuesday, Aug. 26~ 9a.m. (DV & Zoom)
Finance Thursday, Aug. 28 2:00 p.m. (DV & Zoom)

Coffeew/Board Friday, Aug.15  9:30a.m. (DV & Zoom)
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